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STRATEGIC 
PLAN 
FIVE YEAR T IME L INE

 Youth Discipleship

 Adult Discipleship

 Worship

 Stewardship

 Community Service

 Hospitality

 Evangelism

 2015
 1/1/15  Hire Children’s Choir Director

 1/1/15  Recruit Stewardship Action Team

 1/1/15  Create Community Outreach  
Action Team

 1/18/15–2/18/15 Entire Congregation does a 
Participation Survey

 2/1/15  Recruit Sanctuary Players

 3/1/15  Hire Director of Small Groups

 3/1/15  Hold Cottage Meetings about a Third 
Sunday worship service

 4/1/15   Hire Director of Discipleship for Youth

 4/1/15  Recruit Worship Directors

 4/1/15  Establish Hospitality Action Teams

 6/1/15  Recruit Worship Action Team

 6/1/15  Establish Welcome Basket Team

 7/1/15  Director of Discipleship for Youth 
recruits Action Team

 9/1/15  Director of Small Groups develops 
online small group options

 9/1/15  Start using friendship folders in worship

 9/1/15  Recruit Parking Lots Hospitality  
Action Team

 12/1/15  Create 1st annual hospitality  
audit report

 2016
 2016 Budget needs to include:  

 9.5% of all offerings to synod, 
funds for a Stewardship Consultant 

 Sanctuary projects like lighting

 1/1/16  Publish first annual Stories of Faith in 
Action booklet

 3/1/16  Recruit Mission Interpreters Team

 3/1/16  Recruit Worship and Arts Action Team

 3/1/16  Build temporary movable Welcome 
Center

 7/1/16  Hire Director of Discipleship for Adults

 9/1/16  Create flexible seating proposal

 9/1/16  Director of Discipleship for Adults 
recruits action team

 9/1/16 Hire Stewardship Consultant

 11/1/16 Director of Discipleship for Adults 
develops courses and online options

 2017
 2017 Budget needs to include:  

 10% of all offerings to synod,  

 funds for indoor/outdoor signage, 
permanent welcome center.

 6/1/17  Research and develop capital 
campaign

 6/1/17  Explore need for Director of Worship & 
Arts

 9/1/17  Hire consultant for Capital Campaign

 2018
 2018 Budget needs to include:  

 design budget for chancel/font area, 

 possible upgrading of part time 
staff to full time.

 2018 Install new outdoor signs

 2018 Conduct capital campaign

 2019
 2019 Construction for new chancel and  

font area.

 2019  Create outdoor worship proposal
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Introduction 

Will you come and follow me if I but call your name? 

Will you go where you don’t know and never be the same? 

Will you let my love be shown, will you let my name be known, 

                               Will you let my life be grown in you and you in me?    ELW Hymn #798 

First Lutheran has arrived at an exciting watershed moment in its history.  Over the past 145 years, 
God has transformed many lives through the worship, service, learning and generosity of this 
congregation.  As we approach our 150th anniversary, we have generations of faith-shaping stories to 
celebrate.  But First Lutheran has never been interested in only looking back on what was.  We are a 
congregation that looks ahead.  As 2014 comes to a close, we find ourselves with an exceptional 
opportunity to grow our congregation in ways that will serve generations to come.   

God has been stirring our souls at First for years in preparation for this moment.  More than ten years 
ago, leaders began a process of “Natural Church Development” which assessed the congregation’s 
strengths and growth areas.  It was such a positive experience that it left many hungering for more.  That 
hunger persisted through a decade of pastoral transition and finally resulted last year in a congregation-
wide commitment to create a five year ministry plan.  In 2013 First hired Pastor Blair Anderson to lead 
the process that included one-on-one interviews, group conversations, a Church Assessment Tool survey 
and the formation of a lay-led Strategic Advisory Team.  458 people responded to the survey.  Over 200 
shared their visions through conversations.  These were exceptionally high levels of participation!  Once 
the Strategic Advisory Team was formed, all the ideas, suggestions and data were gathered.  After 
prayerful consideration, the result of the team’s efforts was the creation of seven initiatives that require 
special attention.  We then paired small groups of passionate members who had experience in a certain 
ministry area with each initiative.  Drawing on the survey, ideas that came up in the conversations, and 
their own experiences and visions, these ‘writing teams’ named the goals, objectives and tactics for how 
to build transformational ministries for the next generation of membership at First Lutheran.   

Of course, making a long-range plan for any congregation is no easy task, especially in these times we 
share.  We find ourselves at the turn of a new millennium trying to discern how to respond to the major 
shifts of our day which seem to threaten the Church.  Doctrine and denominational loyalty have never 
meant less to Christians.  In the United States, church membership is plummeting.  The rise of the 
‘nones’ – that is those who answer religious survey questions as ‘none’ instead of checking a 
denomination’s box – is happening with such speed that most mainline churches like our own ELCA 
have already experienced drastic and painful cuts to worthwhile ministries.  Other challenges to being 
church in this new millennium include how to faithfully use the internet and social media, how to teach 
and serve amidst a culture with less and less free time and how to make significant changes without 
losing our identity as Lutheran Christians.   

Our recent history at First Lutheran and the successes we have built tell me that our congregation will 
be among the churches who survive into the next chapter of Christianity.  In the past three years we have 
received almost 400 new members.  Our financial giving per member is up by more than $100.  Our 
total giving has increased by more than $100,000 in that time.  Our weekly worship attendance has 
bucked the national downward trend as it has gone up 6%.  Our indebtedness is shrinking and our 
programs are growing.  But beyond these measurables, First Lutheran has been asking the right 
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questions:  How can we be more hospitable to visitors and our own members?  How can we serve our 
community more?  How can we develop the faith lives of adults, whom we consider the primary faith-
shapers of their own kids?  While many churches dwell on how to get back to ‘good old days’ that 
maybe never were, First looks ahead into the future in an effort to build programs and systems that will 
better serve the people we already call ‘members’ while also inviting all people into the life and ministry 
of this place.   

One of my favorite literary characters is Gandalf from The Lord of the Rings.  At one point he says, 
“All we have to decide is what to do with the time that is given us.”  What will the members of First 
Lutheran do with this opportunity to take a healthy congregation to the next level of service?  of 
learning?  of generosity?  Having arrived at a time when there is stability in the office of Pastor, no 
obvious obstacles to growth and many motivated leaders, what will we do with the time that is given us?   

I, for one, consider myself extremely fortunate to serve a congregation with no obvious limits to their 
potential.  I recognize this is a moment in my ministry that just about every other Pastor I know would 
love to have.  With the time given to me, I intend to go “all in” through this ministry Plan.  Having 
worked with you now as pastor for almost seven years, having listened to you throughout this planning 
process, I not only have a sense for what you see, but I have a strong vision for how to make those ideas 
a reality.  As your Senior Pastor, it will be my responsibility to remind you of your hopes, encourage 
you amidst the challenges that will come, and celebrate the ways God will grow us closer together and 
closer to him. 

The success of this Plan depends on the combined efforts of myself, our staff, and you the 
membership.  Time and time again, this Plan calls upon you to “decide what to do with the time that is 
given you” which hopefully will result in contributing richly toward our growth and relevance in 
people’s lives.  I sincerely pray that through this Plan, you may see new ways you are able and willing to 
follow Christ.   

This Plan is a great start but at its core, that’s all it is: a start.  Having produced this document, know 
that we are not finished.  We are just at the beginning.  It will require not only the best efforts of the staff 
and leadership.  It will require a higher level of engagement from our entire membership.  As you read 
this Plan, some ideas will seem ‘good’ to you.  There are other ideas you will read that may actually 
upset you, which is, of course, completely unintentional.  Please know that this plan is meant to be a 
guide for our staff and leaders, not the Law.  This Plan was important to produce and it will reshape 
every job description we have for both staff and teams.  But even more important than this Plan is First’s 
newly crafted skill of long-range planning.  Planning is a discipline First Lutheran must embrace.  We 
will never thrive amidst our changing religious landscape without intentionally asking hard questions 
with regularity.  Therefore, this is the first of many long-range plans to come.  As good or scary as any 
idea is, each thought intends to address our changing world so that First Lutheran continues to proclaim 
the good news of Jesus Christ and equip his disciples with a faith that lives for generations to come.   

 
In Christ, 

 

Jason Stanton, Sr. Pastor 
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Highlights (WOW’s!) 
 

“To have a great idea, have a lot of them.”  -  Thomas A. Edison 

Ideas were plentiful throughout the planning process.  Over 500 people contributed to the 
congregational brainstorm.  We heard ideas about how to become more hospitable, how to make our 
worship even more dynamic, how to create exciting learning opportunities for both adults and kids, and 
so much more.  Below are just a few of the highlights that we hope draw you in to the rest of the Plan.  
We call them the WOW’S! because they will significantly improve the ways we seek to provide 
transformational ministry to our members and community.   

 

*   Hire a Director of Discipleship for Youth by March of 2015. 

* Hire a Childrens’ Choir Director as soon as possible. 

* Hire a Director of Small Groups as soon as possible. 

*   Create member driven Action Teams for youth ministry, adult ministry, worship, 
stewardship, community service and hospitality. 

*   Hire a Director of Discipleship for Adults by 2016.  

*   Remodel the worship space by 2018 including new lighting, seating, projection 
equipment, hearing assistance, chancel and baptismal font. 

*   Create an annual “Stories of Faith in Action” booklet that shares First’s stories.  

*   Conduct a capital campaign no later than 2018 to address major projects that are 
not affordable in the annual budget. 

*   Form local mission partnerships with other churches and community 
organizations. 

*   Establish a welcome center in the narthex in 2015. 
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Staffing Plan 
 

Over the course of our planning process we heard members say they wanted more vibrant 
programming for their kids.  Whether it is birth-three, elementary, middle school, high school or post-
graduates, most everyone at First agrees we need to invest more than we already do in our children.  At 
the same time, we also have recognized that we could do more for our adults.  For years, First’s model 
for faith-shaping ministry has included the belief that, “if we want Christian children and youth, we need 
Christian adults and parents.”  We also heard more than a few members suggest we should capitalize on 
our community’s musical and artistic gifts by inviting members – especially youth – to participate more 
regularly in worship.  These are just a few of the ideas we have heard not only since the planning 
process began, but for the past few years.   

I wholeheartedly agree!  To accomplish the levels of programming that First not only desires but 
requires in order to thrive long-term we need to hire more staff and rewrite job descriptions for those 
who are already serving this congregation both as lay leaders and clergy.  For some time, First Lutheran 
has operated with both a staff and budget that is significantly smaller than usual for an ELCA church its 
size.  I believe we are on the verge of changing that.  To accomplish this Plan’s bold vision for a more 
complete programming staff, the members of First Lutheran will need to offer their support in two 
equally important ways.    1) Participate in an Action Team. First Lutheran believes in hiring staff to 
minister with members rather than for members.  For example, no Youth Director can effectively raise 
our youth in faith alone.  Shaping the faith of youth requires an entire congregation’s effort.  Youth 
ministry, how we show hospitality, how we lead worship, how we serve our community and any other 
ministry of First Lutheran is a congregational effort, not the work of one hired staff person.  Members 
will minister along with staff primarily through Action Teams.  2) Provide financial support.  There is 
no getting around it.  More staff means a larger budget.  In the last three years, our financial giving has 
grown in such a way that our vision is not simply a dream.  It is realistic to believe our financial goals 
will keep up with our ministry goals.  I can’t wait to meet the people God has in mind for these ministry 
positions that will transform the way First does Christian ministry! 

Roles Filled with Existing Staff: 

Senior Pastor:  In addition to fulfilling the regular pastor promises to… love, pray, give nourish, teach, 
study, and lead the congregation… the Sr. Pastor is primarily responsible for supervising the Associate 
Pastor and Directors on staff while keeping the entire congregation accountable to its own vision and 
long-range Plan. The Sr. pastor will also connect First to the community through service and outreach by 
developing and maintaining partnerships.  Year-round stewardship and evangelism efforts will be led by 
the Sr. Pastor as well.   
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Associate Pastor:  Pastor Karyn’s job description will be changing significantly.  In addition to 
fulfilling the regular pastor promises, her primary function will be the visitation of all members, 
especially homebound, prospective members, and recently new members.  The Associate Pastor will 
create and maintain a comprehensive list of programs, small groups, action teams, and servant 
opportunities offered through First.  She will also create and maintain a comprehensive catalog of 
member profiles including how each is or wants to be involved.  In short, the Associate Pastor is our 
chief match-maker who will 1) be aware of First’s needs and 2) become aware of each member’s 
ability/willingness to serve those needs.  One of the greatest challenges of this Plan is how many 
members are necessary to its success.  Our Associate Pastor will be doing the essential work of 
cultivating interest from members to do the church’s ministry.    

Director of Hospitality:  Our current Director of Servant Ministries, Kathryn Pedretti, will also see her 
job description change significantly as it shifts into a Director of Hospitality.  She will recruit, train and 
direct Hospitality Action Teams (HATs) who will take most of the week-to-week recruiting duties.  
Kathryn will establish our new welcome center, provide whatever is needed for special events/services 
and assess ongoing hospitality needs and will remain the primary hospitality leader at every worship 
service.   

*  All other current staff members, whether program or support staff, will retain their current job titles 
and job descriptions with minor changes.   

New Staff Roles: 

Director of Small Groups Ministry:  How do we make a big church feel smaller?  Many congregations 
have had great success through small groups.  This would begin as a part-time position, but could grow 
into full-time based on its own success.  The goal is to get every member involved in some ongoing 
small group experience.  The primary task is to organize and equip small groups and their leaders.  
Networking among members, tracking groups, reviewing resources and navigating group 
structures/dynamics will be essential.  Hire by January, 2015 

Director of Discipleship for Youth:  We’ll call this full time position our Youth Director.  The search 
for this person will be broad and feel a lot like a call process for a Pastor as we are ideally looking for a 
trained professional with some experience.  Their responsibilities will include all programming for birth 
through high school graduation, but they will be assisted greatly not only by lay-led action teams, but 
also by stipend positions.  Hire by March, 2015 

Director of Discipleship for Adults:  Our Adults Director will add a lot of what isn’t already 
happening at First: annual and special retreats, adult milestones, and class offerings for 
parents/marriage/singles.  An ability to create and present material will be essential.  This position will 
also require the assistance of an action team, and will begin part-time with the expectation of growing 
into full-time within three years of being hired.  Hire by July, 2016. 
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Stewardship Consultant:  Many churches our size work periodically with an outside consultant to 
develop their regular giving as well as special gifts.  This is a growth area for First, and the right wisdom 
and leadership could help First to become more generous givers.  This part-time position would work 
closely with our Stewardship Team.  Retain by September, 2016 

Director of Worship & Arts:  Organizing and planning special music, images and experiences will 
become too much for current staff if we grow as expected.  In partnership with a worship arts team, 
sanctuary players, a Sanctuary Leadership Team and the choir directors & musicians, a Director of 
Worship & Arts could help craft worship services that create ‘new and different encounters with God’.  
This would be a part-time position.  Hire by 2019 
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Budget Overview 
 

“The budget is not just a collection of numbers, 

 but an expression of our values and aspirations.”  

           -  Jacob Lew 

Have they really considered what this will all cost? It is a fair question to ask after reading through 
this entire Plan.  Below is a list of new staff positions that appear in the Plan alongside the year they are 
expected to fit into First Lutheran’s budget.  Those expectations are based on our recent giving trends.  
When we began using Consecration Sunday as our annual financial stewardship program in 2012, our 
offerings were $658,491.  If 2014 continues in the direction it has gone through three quarters, First can 
expect to receive offerings of about $750,000.  That means that in just two years, our giving has 
increased almost 15%.  Having studied our regional demographics, including the average family income 
of our county and city, as well as comparing our church’s budget to similar sized ELCA congregations, 
it is clear that First Lutheran still has substantial capacity for growth in our financial giving.  We expect 
to sustain an annual growth of at least 5% as our current membership continues to respond to the 
Consecration Sunday message of ‘take a step up’.  Also, our financial growth will be the result of 
receiving more members which seems to be an inevitable outcome of executing the Plan’s hospitality 
and evangelism goals.   

New Staff Positions      Budget Year 

Childrens’ Choir Director    2015 

Director of Small Groups Ministry   2015 

Director of Discipleship for Youth   2015 

Director of Discipleship for Adults   2016 

Stewardship Consultant    2016 

Director of Worship & Arts   2018 

 

First Lutheran’s Property Team has a wish list of projects compiled from our custodial staff and from 
the feedback of our membership.  The Facilities Initiative within this Plan includes a process to 
prioritize and allocate funds.  Some improvements will make our building safer.  Others will make us 
more hospitable.  Getting rid of our debt would free us up in the future to be even more efficient with 
our resources.  A Capital Campaign no later than 2018 will be able to address all special projects and our 
debt.  Below is a short list of the most expensive projects that will bring our facility to ‘like-new’ by 
2020 for our 150th anniversary. 
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Facility Improvements  

Fellowship Hall: Kitchen, Carpet, Etc   

Sanctuary Roof with new insulation  

Fire alarm system without sprinklers  

Handicap doors for narthex restrooms  

Narthex lighting     

Parking lot resurfacing 

Signage (indoor and outdoor)  

Sanctuary Lighting 

Sanctuary Chairs 

Sanctuary Projection System 

Sanctuary Hearing Assist Loop  

Sanctuary Remodel of Chancel, Font 

 

Current total indebtedness as of 1/1/14: $465, 459 

 

By 2020, First Lutheran could be debt free with a much more robust staff, and a building that meets 
code with all major maintenance projects complete.  The sanctuary would be completely updated, our 
signage would be clear both inside and out and our ability to host members and visitors alike would be 
greatly improved.  This five year Plan is ambitious but completely possible as it will ‘express our values 
and aspirations’. 
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Youth Discipleship 
 

Initiative: Discipleship: Develop fully devoted (youth) followers of Jesus through expanded learning, 
service, fellowship, and worship ministries. 

 

Faith Alive Introduction: 

 For many years, First Lutheran has practiced youth ministry with this question in mind: “Are we 
forming faith?”  To begin to answer that question, we must understand what principles and practices 
are faith formative.  First and foremost, we believe faith is formed through trusted relationships.  In 
other words, faith is caught, more than it is taught.  We also believe “Church” is a living partnership 
between what happens here at the Church building and what happens at home.  Home is church, too!  
Parents are the primary faith shapers of their kids,  but through First Lutheran, the rest of the 
congregation has significant opportunities to contribute to the faith formation of every child as well.  
If we want Christian kids, we need Christian adults.  These core beliefs have anchored our youth 
ministry for years and will continue to shape our future.   

 This initiative is short and sweet, but includes as great a challenge as any in the entire Plan.  
After years of understaffing with a part-time youth director and numerous stipend positions, the 
following goals call for the hiring of a full-time youth director who, in partnership with our staff, 
parents and other congregational leaders will build a dynamic youth ministry that seeks a whole-
hearted “yes!” to the question, “Are we forming faith?” 

 

I. Goal: Create Youth education programs that promote faith growth and maturation. 
 

A. Objective: Hire a full time Director of Discipleship for Youth (DDY) to lead youth 
learning 

1. Tactic: Create a job description for a Director of Discipleship for Youth. 
- Leadership/ownership: Senior Pastor 
- Resources: Other churches 
- Time line: 4Q2014 
- Performance Standard: Was a job description completed by January 1, 
2015? 
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Note: The writing team of this initiative envisions a number of activities they would 
like considered for inclusion in the job description, the list is below. 

- Evaluate First Lutheran Church youth programs and recommend hiring of stipend 
youth coordinators where budget allows. 

- Annually review curriculum and conduct a best practices study 
- Annually evaluate space, class sizes and schedule 
- Intentionally sponsor events throughout the year that recognize our youth 

involvement in the community beyond our church (Fellowship of Christian Athletes, 
Future Business Leaders of America, Local sporting and music events). 

- Recognize youth community events in worship (pray for athletes and musicians 
during competitions, pray for them during special seasons like back to 
school/Homecoming/Prom/Graduation, and mention them during announcements, 
etc.) 

- Organize nights for congregation members to attend and support youth community 
events together as a group (football games, basketball games, show choir events, 
homecoming parades, marching band parades, etc.) 

- Develop informative yet succinct printed and online reference material to be 
distributed to all families during Sunday school registration. 

- Develop and implement a year-long mentorship program for all teachers and other 
youth volunteers. 

- Nurture and empower parents with resources with the intent of bringing the 
message into the home and fulfilling the baptismal vow. 

- Develop small group opportunities for parents to participate in discussions with 
other parents of similar aged children. 

- Establish a mentorship program for every age group to enhance discipleship which 
could include but is not limited to Baptism Prayer Partner, Sunday School Class 
mentors (possibly older classes mentor younger ones) and Confirmand Mentors. 

- Develop regular communications between parents, youth leaders and teachers that 
could include a youth newsletter, Facebook page, tweets and emails. 

 

2. Tactic: Hire a Director of Discipleship for Youth who is committed and capable 
of developing a youth learning ministry and is passionate about the development of 
such a ministry. 

- Leadership/ownership: Senior Pastor  
- Resources: 2015 Budget 
- Time line: 1Q2015 
- Performance Standard: Job offer made and accepted by April 1, 2015. 
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B. Objective: Design and institute a Discipleship for Youth Action Team to support and 
collaborate with the Director of Discipleship for Youth. 

1. Tactic: Write clear expectations and guidelines for how the team would function, 
how often it would meet, and how members are selected and informed of expectations. 

- Leadership/ownership: Director of Discipleship for Youth 
- Resources: Senior Pastor, current youth volunteers and staff. 
- Time line: April 2015 
- Performance Standard: Team guidelines complete by May 1, 2015. 

2. Tactic: Recruit team members who are committed to a vibrant youth ministry. 
- Leadership/ownership: Director of Discipleship for Youth 
- Resources: Staff and current youth volunteers 
- Time line: 2Q2015 
- Performance Standard: The Discipleship for Youth Action Team will be in 
place by July 1, 2015. 

 

C. Objective: Evaluate and modify (if necessary) current youth programs that encompass 
youth from birth to high school and young adult. 

1. Tactic: Provide Little Leaps program for birth to 3 year olds. 
- Leadership/ownership: Director of Discipleship for Youth  
- Resources: Little Leaps Coordinator, DYAT 
- Time line: 1H2015 
- Performance Standard: Is a written plan for Little Leaps completed by July 
1, 2015? 

2. Tactic: Provide Sunday School program for 4 year olds to 5th grade. 
- Leadership/ownership: Director of Discipleship for Youth  
- Resources: Sunday School Coordinator 
- Time line: 1H2015 
- Performance Standard: Was a written plan complete by July 1, 2015? 

3. Tactic: Provide Vacation Bible School every summer. 
- Leadership/ownership: Director of Discipleship for Youth  
- Resources: VBS Coordinator, Discipleship for Youth Action Team  
- Time line: 1H2015 
- Performance Standard: Was a written plan completed by July 1, 2015? 

4. Tactic: Provide Confirmation for 6th grade to 10th grade. 
- Leadership/ownership: Director of Discipleship for Youth  
- Resources: Associate Pastor, Confirmation  Coordinator 
- Time line: 1H2015 
- Performance Standard: Was a written plan for Confirmation complete by 
July 1, 2015? 
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5. Tactic: Provide Peer Ministry and other programs for High School & Young 
adults. 

- Leadership/ownership: Director of Discipleship for Youth  
- Resources: Pastors 
- Time line: 1H2015 
- Performance Standard: Was a written plan for High School complete by 
July 1, 2015? 
 

II. Goal: Prominently display who we are. 
 

A. Objective: Create a visual image of discipleship from birth through death at First 
Lutheran Church, and put that visual image in the forefront of what we do. 

1. Tactic: Design the image, incorporating all ministries at First into the art. 
- Leadership/ownership: Discipleship for Youth Action Team 
- Resources: Director of Communications and Marketing, Pastors 
- Time line: 2H2015 
- Performance Standard: Design complete by January 1, 2016. 

2. Tactic: Place the image prominently in the church. 
- Leadership/ownership: Senior Pastor 
- Resources: Property Management Action Team 
- Time line: 1H2016 
- Performance Standard: Image on display by July 1, 2016. 

3. Tactic:  Place the image in a brochure format for new members 
- Leadership/ownership: Discipleship for Youth Action Team 
- Resources: Director of Communications and Marketing 
- Time line: 1H2016 
- Performance Standard: Image in brochure by July 1, 2016. 

4. Tactic: Place the image in letterhead format to be used for youth and family 
registration forms and mailings, to serve as a reminder of all of the opportunities for 
discipleship at First. 

- Leadership/ownership: Discipleship for Youth Action Team 
- Resources: Director of Communications and Marketing 
- Time line: 1H2016 
- Performance Standard: Image used as letterhead by July 1, 2016. 
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Adult Discipleship 
 
Initiative: Discipleship: Develop fully devoted (adult) followers of Jesus through expanded learning, 
service, fellowship, and worship ministries. 
 

Faith Alive Introduction: 

 Our model for ministry at First Lutheran Church is led by the belief that "faith is formed by the 
power of the Holy Spirit through personal, trusted relationships, often in our own homes."  This 
especially refers to how faith is shaped in our youth, but it is no less true for our adults whose faith is 
still in the process of “becoming” to steal the central word of our vision and mission statement. 
 Relationships are key to faith formation at any age.  Small groups and adult learning will build those 
relationships and are necessary to cultivate the ongoing faith development of our adults.  They will 
require new staff and substantial resources.  It will be worth it!  After all, "If we want Christian 
children and youth, we need Christian adults and parents."   

 
 
I. Goal: Develop small group ministry for adults 
 

A. Objective: Hire a part time Director of Small Group Ministry who will be dedicated to 
the formation of a year-round on-going Small Group Ministry at First Lutheran Church. 

1. Tactic: Create a job description for a part time Director of Small Group Ministry, 
to potentially grow to full time as the Small Group Ministry develops and more support 
is required. 

- Leadership/ownership: Senior Pastor  
- Resources: Other churches 
- Time line: October 2014 
- Performance Standard: Was a job description complete by November 1, 
2014? 

2. Tactic: Hire a Director of Small Group Ministry who is committed and capable of 
developing a Small Group Ministry and is passionate about the development of such a 
ministry. 

- Leadership/ownership: Senior Pastor  
- Resources: 2015 Budget 
- Time line: January - February 2015 
- Performance Standard: Job offer made and accepted by March 1, 2015. 
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3. Tactic: Train and equip the Director of Small Group Ministry. 

- Leadership/ownership: Senior Pastor 
- Resources: 2015 Budget, training sessions,  
- Timeline: March 2015 
- Performance Standard: The Director of Small Group Ministry is well 
trained and equipped by June 1, 2015. 

 
B. Objective: Develop 12-month plan of small group studies that includes needs of various 
affinity groups while supporting congregation-wide focus (i.e. Year of Service). 

1. Tactic: Create a Small Group Implementation Plan that incorporates the strengths 
and needs of current small groups.  

- Leadership/ownership: Director of Small Group Ministry 
- Resources: Pastors, current small group leaders 
- Time line: March – April 2015 
- Performance Standard: Small group implementation plan with training 
material will be completed by May 1, 2015 

2. Tactic: Define components of small groups for future and, if desired, support 
transition of current small groups.  

- Leadership/ownership: Director of Small Group Ministry 
- Resources: Pastors, current small group leaders 
- Time line: March – April 2015 
- Performance Standard: Included in Small Group. Implementation Plan 
(see tactic “1”). 

3. Tactic: Identify current and potential leaders of small groups and provide training. 
- Leadership/ownership: Director of Small Group Ministry 
- Resources: Input from staff and pastors 
- Time line: March – April 2015 
- Performance Standard: Initial small group leaders identified, trained and a 
list of potential leaders for future groups identified by May 1, 2015. 

4. Tactic: Develop curriculum plan for 12-month period including support of 
congregation focus (i.e. year of service). 

- Leadership/ownership: Director of Small Group Ministry 
- Resources: Other churches, internet, pastors 
- Time line: 1H2015 
- Performance Standard: Curriculum published by June 1, 2015. 
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5. Tactic: Acquire studies, identify other resources and meeting space needs, and 
develop leader guides as required. 

- Leadership/ownership: Director of Small Group Ministry 
- Resources: Undefined 
- Time line: 1 month after development of curriculum  
- Performance Standard: Everything in tactic title completed by July 1, 
2015. 

6. Tactic: Follow up with leaders to evaluate study, and group dynamics, to provide 
guidance and support. 

- Leadership/ownership: Director of Small Group Ministry 
- Resources: Group Leaders 
- Time line: Beginning of each study, and monthly there after 
- Performance Standard: Follow up completed and documented with notes 
after each study. 

7.  Tactic: Develop 2 evaluation forms for studies to be completed by 1) participants 
and 2) leaders to provide feedback and use for continuous improvement. 

- Leadership/ownership: Director of Small Group Ministry 
- Resources: Group Leaders 
- Time line: End of each study or quarterly for longer studies 
- Performance Standard: Evaluation forms and summary write up completed 
after each study. 

8. Tactic: Build list of potential studies to meet the needs of small groups as they 
grow in faith and in interest. 

- Leadership/ownership: Director of Small Group Ministry 
- Resources: Small Groups and Budget 
- Time line: On-going, and updated quarterly 
- Performance Standard: A list of potential studies updated and published 
quarterly. 

 
C. Objective: Develop a New Member 3-month assimilation small group program. 

1. Tactic: Identify/Develop studies for new members that make immediate 
connections for them, and helps them connect beyond their group to the larger 
congregation and various ministries. 

- Leadership/ownership: Director of Small Group Ministry 
- Resources: Pastors 
- Time line: In time for Fall 2015 new member group 
- Performance Standard: Name of study, and written plan for sessions to be 
complete by September 1, 2015? 
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2. Tactic: Identify leader of the new member group. 

- Leadership/ownership: Director of Small Group Ministry 
- Resources: Pastors 
- Time line: 60 days before Fall 2015 new member Sunday 
- Performance Standard: A leader identified by Sept. 1,2015 

3. Tactic: Provide leader training. 
- Leadership/ownership: Director of Small Group Ministry 
- Resources: Director of Small Group Ministry 
- Time line: If led by new member, training would be conducted every time 
there is a new member program  
- Performance Standard: Complete training session before New Members 
Sunday. 

4. Tactic: Evaluate effectiveness of new member small group partly via survey, 
partly via key measures that would indicate assimilation into church family. 

- Leadership/ownership: Director of Small Group Ministry 
- Resources: New member group leader 
- Time line: After 3 months of church membership  
- Performance Standard: List of new members and how they are involved in 
church life 3 months after joining to be reviewed with pastors. 

 
D. Objective: Develop and implement “Learn to Teach” small group programs for Sunday 
School teachers and other educators. 

1. Tactic: Put together training to prepare adults to teach.  
- Leadership/ownership: Director of Small Group Ministry 
- Resources: Sunday School Coordinator, Carla Stanton, Teachers 
- Time line: Spring/summer 2015 before next program year 
- Performance Standard: First small group completed by September 1, 2015. 

2. Tactic: Hold monthly small group meetings to provide forum for exchange of 
ideas, and fellowship. 

- Leadership/ownership: Director of Small Group Ministry 
- Resources: Sunday School Coordinator 
- Time line: Monthly throughout year 
- Performance Standard: Monthly meetings are held and evaluated for 
effectiveness. 
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II. Goal: Develop Adult Learning program 
 

A. Objective: Hire a part time Director of Discipleship for Adults to lead adult learning. 
1. Tactic: Create a job description for a Director of Discipleship for Adults. 

- Leadership/ownership: Senior Pastor 
- Resources: Other churches, staff 
- Time line: 1Q2016 
- Performance Standard: Was job description complete April 1, 2016? 

2. Tactic: Hire a part time Director of Discipleship for Adults who is committed and 
capable of developing an adult learning ministry and is passionate about the 
development of such a ministry. 

- Leadership/ownership: Senior Pastor  
- Resources: 2016 Budget 
- Time line: 2Q2016 
- Performance Standard: Job offer made and accepted by July 1, 2016. 

3. Tactic: Convert Director of Discipleship for Adults position to full time in 2018. 
- Leadership/ownership: Senior Pastor  
- Resources: 2018 Budget 
- Time line: 4Q2017 
- Performance Standard: Was position converted to full time by January 1, 
2018 if deemed appropriate. 
 

B. Objective: Design and institute a Discipleship for Adults Action Team to support and 
collaborate with the Director of Discipleship for Adults. 

1. Tactic: Write clear expectations and guidelines for how the team would function, 
how often it would meet, and how members are selected and informed of expectations. 

- Leadership/ownership: Director of Discipleship for Adults 
- Resources: Senior Pastor, current adult volunteers and staff. 
- Time line: 3Q2016 
- Performance Standard: Team guidelines complete by Nov. 1, 2016. 

2. Tactic: Recruit members for Discipleship for Adults Action Team. 
- Leadership/ownership: Director of Discipleship for Adults 
- Resources: Pastors 
- Time line: 3Q2016 
- Performance Standard: Team in place by November 1, 2016. 
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C. Objective: Every confirmed member will be encouraged to participate in at least 1 faith 
development course per year.  

1. Tactic: Develop course options to include a variety of delivery methods, length of 
course and meeting times. 

- Leadership/ownership: Director of Discipleship for Adults 
- Resources: Pastors, other churches and members 
- Time line: July – August 2016 
- Performance Standard: Were course options published by September 1, 
2016? 

2. Tactic: Develop annual and special retreat options for marriage, parenting, 
singles, retirement, suddenly alone and other life challenges. 

- Leadership/ownership: Director of Discipleship for Adults 
- Resources: Pastors, other churches and members 
- Time line: 2H2016 
- Performance Standard: Retreats developed and scheduled by January 1, 
2017. 

3. Tactic: Recruit leaders to lead/teach courses/retreats. 
- Leadership/ownership: Director of Discipleship for Adults 
- Resources: Pastors, and members 
- Time line: see above tactics. 
- Performance Standard: Initial leaders identified and recruited by dates in 
Tactic 1 and 2. 

4. Tactic: Publicize schedule and class/retreat offerings to build enthusiasm. 
- Leadership/ownership: Director of Discipleship for Adults 
- Resources: Pastors 
- Time line: see tactics 1 and 2. 
- Performance Standard: Was schedule completed and publicized as 
indicated in tactics 1 and 2? 

5. Tactic: Develop standard evaluation form with modifications as needed for 
specific courses. Use feedback for continuous improvement, and identification of future 
leaders and topics. 

- Leadership/ownership: Director of Discipleship for Adults 
- Resources: Pastors 
- Time line: At conclusion of each course/retreat. 
- Performance Standard: Form completed and recommended actions taken 
following each study? 
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III. Goal: Spread the word about how small groups, adult learning classes, and other church 
sponsored activities are building faith, and changing lives. 

 
A. Objective: Have 1 article per month in a local mainstream newspaper or on-line forum 
that highlights an activity or program at First. 

1. Tactic: Develop relationship with local media. 
- Leadership/ownership: Director of Communications and Marketing 
- Resources: Director of Small Group Ministry and Director of Discipleship 
for Adults, small group leaders and class teachers.  
- Time line: On-going after positions are filled and programs started. 
- Performance Standard: Was article published monthly? 

2. Tactic: Write articles that can be used in newsletter, website and blogs. 
- Leadership/ownership: Director of Small Group Ministry and Director of 
Discipleship for Adults  
- Resources: Director of Communications and Marketing, Small group 
leaders and class teachers 
- Time line: On-going, monthly 
- Performance Standard: Were monthly articles created and published? 

 
B. Objective: Highlight an adult discipleship story one week a month during worship. This 
can be a video or live presentation. 

1. Tactic: Videotape participants during programs, after trips, classes, etc. 
- Leadership/ownership: Director of Small Group Ministry and Director of 
Discipleship for Adults  
- Resources: Program participants, Director of Communications and 
Marketing 
- Time line: On-going, monthly 
- Performance Standard: Was a monthly video or live presentation made 
monthly? 

2. Tactic: Recruit participants to write an article for newsletter, website, blog or 
newspaper. 

- Leadership/ownership: Director of Small Group Ministry and Director of 
Discipleship for Adults  
- Resources: Director of Communications and Marketing,  Volunteer 
participant writers 
- Time line: On-going during and immediately following programs/studies 
- Performance Standard: Was article written after each study/class? 
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IV. Goal: Offer Small Group and Adult Learning On Line  
 

A. Objective: Develop a Small Group format that can take place on line. 
1. Tactic: Study online forums and small groups for ideas and make a 
recommendation. 

- Leadership/ownership: Director of Small Group Ministry 
- Resources: Local universities and churches, Director of Communications 
and Marketing 
- Time line: March – August 2015 
- Performance Standard: Was a study complete and recommendation a 
recommendation made to Pastors by September 1, 2015? 
 

B. Objective: Develop Adult Education format that can take place on line. 
1. Tactic: Study Online classes for ideas and make a recommendation. 

- Leadership/ownership: Director of Discipleship for Adults 
- Resources: Local universities and churches 
- Time line: July – December 2016 
- Performance Standard: Was a study completed and recommendation made 
to pastors by January 1, 2017? 
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Worship 
 

Initiative: Develop fully devoted followers of Christ through expanded learning, service, fellowship and 
worship ministries. 

 

Faith Alive Introduction: 

Within our vision and mission statement, it says, “Together, members of First Lutheran choose to 
respond to God’s grace through life-long learning, meaningful worship and generous service.” Our 
community’s worship shapes everything else we do, from life-long learning to our generous service to 
providing our core beliefs about who is God and who are we?  The planning process told us that 
meaningful worship is central to our identity at First.  It is something we think we already do ‘well’.  
That doesn’t mean we can’t do worship even better.  This initiative seeks to make worship at First 
even more welcoming, more dynamic and eventually serve more people. 

 

I. Goal: Worship is to be a connection to the divine and to one another so that we are 
equipped for mission. It is to be well executed, interactive, unbridled and fearless so that it allows 
people to be vulnerable and open to the movement of the Spirit. 
 

A. Objective: In the next 5 years, we will occasionally infuse new modes of worship into our 
worship services while retaining familiar components of the liturgy. 

1. Tactic: Interactive Sermons that require participation of the congregation. 
- Leadership: Pastors  
- Resources: Worship & Music Action team 
- Timeline: October, 2014 
- Performance Standard: Worship services will contain new opportunities 
for congregational involvement and experiences by Christmas 2014. 

2. Tactic: Recruit “Sanctuary Players” consisting of readers/actors, that will perform 
responsive readings that bring life to scripture through announcements, bulletin, 
newsletter and personal contacts. 

- Leadership: Associate Pastor 
- Resources: Worship & Music Action team 
- Timeline: 1Q2015  
- Performance Standard: Initial “players” identified by February 1, 2015. 
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3. Tactic: Responsive readings that bring readings to life.  
- Leadership: Associate Pastor 
- Resources: a) the “Sanctuary Players” consisting of readers/actors 
- Timeline: Lent 2015 
- Performance Standard: First use of responsive readings Easter 2015.  

4. Tactic: Dramatic presentations of scripture.  
- Leadership: Associate Pastor 
- Resources: a) the “Sanctuary Players” consisting of readers/actors; b) 
original scripts; c) scripts and plays borrowed from other sources 
- Timeline: Easter 2015 
- Performance Standard: The first dramatic presentation of scripture will 
occur on Pentecost 2015.  

 

B. Objective: Expanding the musical repertoire of the congregation, including multicultural 
hymns, songs and instrumental selections. 

1. Tactic: Purchase printed and recorded music. 
- Leadership: Associate Pastor 
- Resources: Worship & Music Action team, Budget 
- Timeline: To begin immediately 
- Performance Standard: Worship services will include new hymns/songs by 
November 1, 2014. 

2. Tactic: Conference/ reading sessions for music leaders. 
- Leadership: Senior pastor 
- Resources: Continuing Ed Budget, Worship & Music Action team; 
Associate Pastor 
- Timeline: To begin immediately 
- Performance Standard: First Conference/Reading sessions for music 
leaders conducted by Pentecost 2015. 
-  

II. Goal: To develop a well-organized Worship, Worship Arts and Sanctuary action teams 
that are well trained in their duties and able to troubleshoot easily. This would include but not 
limited to action teams for: sound, projection, altar prep, house management, ushers, communion 
servers, bread bakers, and worship arts. 
 

A. Objective: Inform and introduce the congregation to worship action team concepts, 
volunteer opportunities and proposed schedule for action teams including but not limited to 
sound, projection, altar prep, house management, bread bakers, communion servers, ushers and 
readers. 

1. Tactic: Create opportunity (job) description for each specific action team in the 
objective. 

- Leadership: Associate Pastor 
- Resources: Director of Communications and Marketing and Director of 
Servant Ministries  
- Timeline: 4Q2014 
- Performance Standard: Brief job descriptions placed in Stewardship 
Participation Survey (January 1, 2015). 
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2. Tactic: Announce worship action team concept, opportunities and schedule in 
services, newsletter and bulletin. 

- Leadership: Associate Pastor 
- Resources: Director of Communications and Marketing and Director of 
Servant Ministries  
- Timeline: January and February 2015 
- Performance Standard: Completed by March 1, 2015. 

 
B. Objective: Recruit and Schedule volunteers for each action team in Objective A. 

1. Tactic: Recruit Volunteers for each action team using announcements, bulletin, 
Newsletter and personal contact. 

- Leadership: Associate Pastor 
- Resources: Director of Communications and Marketing and Director of 
Servant Ministries  
- Timeline: 2Q2015 
- Performance Standard: Recruitment complete by June 1, 2015. List of 
names and leaders for each action team complete. 

2. Tactic: Create a monthly schedule for 2015-2016 for action teams. 
- Leadership: Associate Pastor 
- Resources: Office Assistant   
- Timeline: 2Q2015 
- Performance Standard: Monthly schedule for 2015-2016 program year 
complete and communicated by September 1, 2015. 
 

C. Objective: Train all action teams in Objective A. 
1. Tactic: Develop training material for all action teams in Objective A. 

- Leadership: Associate Pastor 
- Resources: Director of Servant Ministries and volunteers 
- Timeline: July 2015 
- Performance Standard: Training material complete by August 1, 2015. 

2. Tactic: Train all action teams. 
- Leadership: Associate Pastor 
- Resources: Director of Servant Ministries and volunteers 
- Timeline: August 2015 
- Performance Standard: All action teams in Objective A trained by 
September 1, 2015. 

 

D. Objective: Have all action teams in Objective A participating in worship. 
1. Tactic: Have all action teams participating in worship services. 

- Leadership: Associate Pastor 
- Resources: Director of Servant Ministries and action teams 
- Timeline: First Fest 2015 
- Performance Standard: All action teams are participating in worship by 
September 1, 2015. 
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E. Objective: Establish a Worships Arts Action Team. 
1. Tactic: Brainstorm and define worship arts. 

- Leadership: Associate Pastor 
- Resources: Todd Saner, Gabe Hicks 
- Timeline: 4Q2015 
- Performance Standard: A tangible definition and outline for the action 
team will be completed by January 1, 2016. 

2. Tactic: Publish concept and volunteer opportunities to congregation via 
announcements, newsletter, and bulletin. 

- Leadership: Associate Pastor 
- Resources: Director of Communications and Marketing 
- Timeline: January  2016 
- Performance Standard: Concept communicated by February 1, 2016. 

3. Tactic: Recruit members for the Worship Arts Action Team via announcements, 
newsletter, bulletin, and personal contact. 

- Leadership: Associate Pastor 
- Resources: Director of Communications and Marketing and Director of 
Servant Ministries 
- Timeline: February 2016 
- Performance Standard: Action team in place by March 1, 2016. 

 
F. Objective : Create the Sanctuary Leadership Team (SaLT) 

1. Tactic: Restructure music action team. 
- Leadership: Associate Pastor 
- Resources: Todd Saner, Gabe Hicks  
- Timeline: 3Q2016 
- Performance Standard: Updated action team will be established by 
September 1, 2016. 

2. Tactic 1: Leaders will be identified from each action team in Objective A. Each 
leader will be a member of the “Sanctuary Leadership Team”. 

- Leadership: Associate Pastor 
- Resources: Worship and Music Action Team and action team Leaders 
- Timeline: 3Q2016 
- Performance Standard: Leaders will be identified by September 1, 2016 

3. Tactic: The SaLT will meet regularly with the pastoral staff for planning and 
communication. 

- Leadership: Associate Pastor 
- Resources: Worship and Music Action team 
- Timeline: 4Q2015 
- Performance Standard: First action team meeting by January 1, 2017. 
There will be a full action team of people working on executing the worship 
needs and caring for the sanctuary. 

4. Tactic: Begin to use Worship Arts Action Team in worship. 
- Leadership: Associate Pastor 
- Resources: Worship Arts Action team  
- Timeline: April 1, 2016 
- Performance Standard: We will begin to see new/updated “arts” during 
worship Easter 2016. 
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G. Objective: People (3-4) will be identified as Worship Directors who will be responsible 
for coordinating all action teams on a Sunday morning or Wednesday night. One of these people 
will be the Leader of the Sanctuary Leadership Team.  

1. Tactic: A job description for Worship Director will be written. 
- Leadership: Associate Pastor  
- Resources: Worship and Music Action Team 
- Timeline: 4Q2014 
- Performance Standard: Job Description will be written by January 1 , 
2015. 

2. Tactic: Worship Directors will be recruited. 
- Leadership: Associate Pastor  
- Resources: Worship and Music Action team 
- Timeline: 1Q2015 
- Performance Standard: Worship Directors in place and ready for training 
April 1, 2015. 

3. Tactic: Training material created and taught. 
- Leadership: Associate Pastor  
- Resources: Worship and Music Action Team 
- Timeline: 3Q2015 
- Performance Standard: Worship Directors will be trained and begin 
coordinating worship by September 1, 2015. 

4. Tactic: Worship Directors schedule for 2015-2016 program year completed. 
- Leadership: Associate Pastor  
- Resources: Worship and Music Action Team 
- Timeline: August 2015 
- Performance Standard: Was schedule completed and communicated by 
September 1, 2015? 

 

III. Goal: We will become a “teaching congregation” for musicians young and old.  
 

A. Objective: A Children’s Choir will be established. 
1. Tactic: Hire a stipended Children’s Choir Director. 

- Leadership: Senior Pastor 
- Resources: Budget 
- Timeline: 4Q2014 
- Performance Standard: Hire Children’s Choir Director by January 1, 2015. 

2. Tactic: Children who have been rehearsing all summer will sing at First Fest 
worship. 

- Leadership: Aliyah Richling 
- Resources: none 
- Timeline: September 7, 2014 
- Performance Standard: the Summer Children’s Choir will perform at both 
services on September 7, 2014. 
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3. Tactic: Recruitment for Children’s Choir will occur during 4Q2014. 
- Leadership: Aliyah Richling,  
- Resources: Todd Saner, Pastors    
- Timeline: 4Q2014- January 2015 
- Performance Standard: By February 1, 2015 15 members will be recruited 
for the Children’s Choir. 

4. Tactic: Once a month all the kids will gather together for their Sunday School 
opening. Members of Children’s Choir will talk about and promote choir to the younger 
kids. 

- Leadership: Aliyah Richling,  
- Resources: Todd Saner, Gabe Hicks, Director of Discipleship for Youth, 
Sunday School Superintendent 
- Timeline: to start in September 2015 
- Performance Standard: First Opening will take place in September 2015. 
 

B. Objective: Music leadership opportunities for Middle and High School will be 
established. 

1. Tactic: Current ministries will be re-evaluated. 
- Leadership: Todd Saner 
- Resources: Dick Daleki, Gabe Hicks, Associate Pastor  
- Timeline: 1Q2015 
- Performance Standard: By April 1, 2015, a comprehensive written plan 
will be in place for the recruitment and integration of Middle and High School 
musicians into the Music Ministry of First Lutheran Church. 

2. Tactic: Monthly “jam sessions” for High School students will be held at The 
House. 

- Leadership: Aliyah Richling,  
- Resources: Todd Saner, drum set for the house, music stands, 
amplification equipment  
- Timeline: 4Q2014 – 3Q2015 
- Performance Standard By September 1, 2015 a regular group of High 
School students will be gathering at The House for the “jam session”.  

3. Tactic: First Lutheran Church’s worship space will be made available for musical 
performances outside worship. 

- Leadership: Senior Pastor 
- Resources: Google Events Calendar 
- Timeline: September - October 2014 
- Performance Standard: Google Events Calendar utilized and sanctuary 
made available for outside performers to use by November 1, 2014. 

4. Tactic: Policy for “Use of space for musical performances outside of worship” 
will be created. 

- Leadership: Senior Pastor 
- Resources: Music and Worship Action team 
- Timeline: 4Q2014-2Q2015 
- Performance Standard: Policy for Use of Space created by May 1, 2015. 
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5. Tactic: Those who use the worship space for recitals or other Performance 
Standards will be required to contribute their talent to worship on Sunday and/or 
Wednesday. 

- Leadership: Senior Pastor 
- Resources: Office Manager, Tom Skogen, Associate Pastor, Google 
Worship Calendar, Policy for Use of Space see tactic 4 
- Timeline: April 2015 
- Performance Standard: Performing musicians who utilize worship space 
will participate in worship services by May 1, 2015. 
 

C. Objective: Adult music ministries will actively recruit and engage adults in using their 
musical talents in worship. 

1. Tactic: Each member of the current choir and bell choir will identify one person 
they will personally invite to join the choir. 

- Leadership: Todd Saner, Jim Knutson 
- Resources: Tom Skogen  
- Timeline: Members of the choir/bell choir will bring one new person to 
rehearsal before Advent 2014 
- Performance Standard: By Advent 1, 2014 the choir will have acquired 10 
new members and the bell choir will have acquired 3 new members. 

2. Tactic: The choir will be present for one Wednesday worship service each month. 
- Leadership: Todd Saner 
- Resources: Choir 
- Timeline: Starting January 2015, the choir will be scheduled at a 
Wednesday worship service. 
- Performance Standard: The choir will sing at a Wednesday night worship 
service 9 times during the year starting January 2015.  Schedule for next 12 
months published by January 1, 2015. 

 

D. Objective: Congregation members will be taught new or difficult hymns before singing 
them. 

1. Tactic: Teaching will occur before the worship service. 
- Leadership: Todd Saner,  
- Resources: Gabe Hicks, Associate Pastor  
- Timeline: Starting immediately. Pastors will alert Leadership Action team 
of a new or difficult hymn selected by Tuesday so they can properly prepare. 
- Performance Standard: New and difficult hymns will be taught so that the 
congregation feels comfortable by November 1, 2014. 

2. Tactic: Teaching will occur by using call and response during the hymn. 
- Leadership: Todd Saner  
- Resources: Gabe Hicks, Associate Pastor 
- Timeline: Starting immediately. Pastors will alert Leadership Team of a 
new or difficult hymn selected by Tuesday so they can properly prepare. 
- Performance Standard: New and difficult hymns will be taught so that the 
congregation feels comfortable by November 1, 2014. 
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3. Tactic: Choir will be the “teachers”. 
- Leadership: Todd Saner  
- Resources: Gabe Hicks, Associate Pastor  
- Timeline: October 2014 
- Performance Standard: New and difficult hymns will be taught so that the 
congregation feels comfortable by November 1, 2014. 

 
E. Objective: Explore if there is a need for a part time Director of Worship and Arts. 

1. Tactic: Asses the need for a part time Director of Worship and Arts. 
- Leadership: Senior Pastor 
- Resources: Sanctuary Leadership Team 
- Timeline: 3Q2017 
- Performance Standard: Complete assessment by November. 1, 2017 to 
determine if line item should be added in 2018 budget. 
 

IV. Goal: Create an environment that encourages worship participation at all skill and age 
levels. 
 

A. Objective: Encourage and invite all ages and skill levels to be involved in worship (music 
groups, special music, worship teams, etc.). 

1. Tactic: Ask and encourage children and students to participate in all aspects of 
worship. 

- Leadership: Associate Pastor  
- Resources: Senior Pastor, Aliyah Richling  
- Timeline: 4Q2014 
- Performance Standard: By January 1, 2015, have a published schedule of 
worship leadership and special music by children/teens/young adults. 

2. Tactic: Children’s Day in worship using children’s choir, teen/young adult 
worship action team, etc. 

- Leadership: Katie Everson  
- Resources: Director of Servant Ministries, Associate Pastor, Senior Pastor, 
Aliyah Richling, Dick Dalecki 
- Timeline: 1Q2015, once every 5th Sunday 
- Performance Standard: Schedule created for 2015 by November 30, 2014.  
 

B. Objective: Create a culture where the expectation is that all members will participate in 
worship leadership in some way on a regular basis. 

1. Tactic: Effectively communicate the wide variety of opportunities for worship 
leadership to the congregation.  

- Leadership: Associate Pastor 
- Resources: Senior Pastor, Worship and Music action team 
- Timeline: See goal 2. 
- Performance Standard: By January 1, 2016 congregation will have been 
well informed about the way they can help lead worship. 
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2. Tactic: Create a plan of assimilation of all members into worship leadership. 
- Leadership: Associate Pastor 
- Resources: staff, worship and music action team 
- Timeline: January 2016 
- Performance Standard: Assimilation plan will be ready to implement by 
February 1, 2016. 
 

V. Goal: We will create a worship space that is flexible, usable and reflects the foundational 
belief that we meet God in Word and Sacrament. 
 

A. Objective: The worship space will be remodeled. 
1. Tactic: A design consultant will be found to guide the process. 

- Leadership: Senior Pastor 
- Resources: Associate Pastor, Property Management Action team, Worship 
and Music Action team 
- Timeline: 2Q2015 
- Performance Standard: By July 1, 2015 a consultant will have been 
engaged and a detailed plan will be in place for the renovation of the worship 
space. 

2. Tactic: Budget line item for project start will be in the 2016 Budget. 
- Leadership: Senior Pastor  
- Resources: Property Management Action team 
- Timeline: 4Q2015 
- Performance Standard: Line item will be in the 2016 Budget when 
approved. 

3. Tactic: Create flexible seating alternative proposals. 
- Leadership: Senior Pastor  
- Resources: Sunshine Boys, 2016 Budget, Sanctuary Leadership Team, 
Property Management Action team 
- Timeline: June-August 2016 
- Performance Standard: Complete Proposal by September 1, 2016. 

4. Tactic: Create a single level “chancel” area including movable platforms for altar, 
pulpit, lectern and other pieces of furniture. 

- Leadership: Senior Pastor  
- Resources: 2018 Design Budget, 2019 Construction Budget, Sanctuary 
Leadership Team, Property Management Action team 
- Timeline: Create a plan/design 2018, Construction 2019 
- Performance Standard: The single-level chancel area will be completed by 
Christmas Eve, 2019. 

5. Tactic: Explore the possibility of a new baptismal font. 
- Leadership: Senior Pastor  
- Resources: 2019 Budget 
- Timeline: Create a plan/design; raise $; construction in 2019 
- Performance Standard: The centralized, permanent baptismal font will be 
in place by Christmas Eve, 2019. 
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B. Objective: Update all lighting and technology 
1. Tactic: Improve overall lighting in the sanctuary. 

- Leadership: Sanctuary Leadership Team 
- Resources: 2016 Budget, Property Management Action team 
- Timeline: Design completed during Objective A, work done in 2016 
- Performance Standard: Lighting will all be replaced by Christmas Eve, 
2016 

2. Tactic: Update video (projection) and audio systems. 
- Leadership: Sanctuary Leadership Team 
- Resources: 2017 Budget, Property Management Action team 
- Timeline: Design and Installation done in 2017 
- Performance Standard: Projection system will be updated and integrated 
smoothly and effectively into worship.  Number of inputs for musical 
instruments (wireless) will be increased as well as wireless microphones by 
Christmas Eve, 2017. 

3. Tactic: Install video recording system. 
- Leadership: Sanctuary Leadership Team 
- Resources: 2017 Budget, Property Management Action team 
- Timeline: Design and work done in 2017 
- Performance Standard: Video recording system is in place by First Fest 
2017. 

4. Tactic: Explore viable options to make recorded services and events available. 
- Leadership: Director of Communications and Marketing. 
- Resources: 2017 budget, SaLT, Pastors 
- Timeline: 2Q2017 
- Performance Standard: options will be presented and decided upon by 
September 1, 2017. 
 

C. Objective: An outdoor worship space will be created. 
1. Tactic 1: Explore alternatives for outdoor worship space. 

- Leadership: Associate Pastor 
- Resources: Property Management Action team 
- Timeline: 2019 
- Performance Standard: Outdoor worship space proposal by January 1, 
2020. 
 

VI. Goal: Add another worship service to Sunday mornings that still allows families to worship 
together. 
 

A. Objective: Change Worship Times to accommodate a third worship service on Sunday 
morning. 

1. Tactic: Have a “cottage meeting” to discuss possible times for worship. 
- Leadership: Senior Pastor  
- Resources: Associate Pastor, Worship and Music Action team  
- Time Line: To be held during the season of Epiphany 2015 
- Performance Standard: Information will be collected and discussed by Ash 
Wednesday 2015. 
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2. Tactic: On the condition that a third service is deemed appropriate, begin 
publication of new worship times.  

- Leadership: Senior Pastor  
- Resources: Director of Communications and Marketing, Associate Pastor, 
Worship and Music Action team 
- Time Line: New times will be published in Easter 2015 Handout and then 
weekly for the Season of Easter. 
- Performance Standard: Congregation will be able to start new worship 
times for summer 2015. 

3. Tactic: During the summer 2015 we will begin modified worship times. 
- Leadership: Senior Pastor 
- Resources: Associate Pastor, Worship and Music Action team  
- Time Line: to start June 14, 2015 
- Performance Standard: Were new worship times put in place? 

4. Tactic: Worship times for all 3 services will be instituted. 
- Leadership: Senior Pastor 
- Resources: Associate Pastor, Worship and Music Action team  
- Time Line: to start September 13, 2015 
- Performance Standard: we will hold worship 3 times a Sunday beginning 
September. 13, 2015. 

 

B. Objective: Create two Sunday School offerings to accommodate a growing congregation. 
1. Tactic: Create a team to plan transition to a new Sunday School schedule (if a 
third Sunday service is deemed appropriate). 

- Leadership: Director of Discipleship for Youth 
- Resources: Pastors, Sunday School Superintendents 
- Time Line: 2Q2015 
- Performance Standard: by July 1, 2015 a plan will be in place to 
accommodate two Sunday School offerings within the new worship schedule.  

2. Tactic: Offer Sunday School at new time when 3 services are introduced during 
the 2015-2016 year.              

- Leadership: Director of Discipleship for Youth, Pastors 
- Resources: Director of Communication and Marketing, pastors, Sunday 
School teachers, Sunday School Superintendents 
- Timeline: May 1, 2015 publicity will begin about Sunday School times for 
2015-2016 program year. 
- Performance Standard: By September 1, 2015 all staff and volunteers 
involved in Sunday School and worship will be well versed on the new 
program.  New Sunday School time instituted at First Fest 2015. 
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3. Tactic: Continued evaluation of when a second Sunday School offering will be 
made. 

- Leadership: Director of Discipleship for Youth 
- Resources: pastors, Sunday School Superintendent, parents, Sunday 
School teachers. 
- Timeline: Ongoing 
- Performance Standard: Communication with appropriate people will 
continue and transition to 2 Sunday School offerings will be made when 
appropriate. 
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Stewardship 
 

Initiative:  We will create a culture of generosity that encourages and allows each member to offer his or 
her time, money and talents according to his or her God given gifts. 
 
Faith Alive Introduction: 
 
 Giving to God is an act of worship, an expression of our faith and a spiritual discipline that, when 
done well draws us closer to God.  We are becoming a generous congregation full of members who 
recognize their gifts and share them for the sake of others.  In just the past three years, First 
Lutheran Church's budget has grown, but offering our time and spiritual gifts remains a challenge. 
 This initiative seeks to address our ongoing financial needs as we seek to enhance our staff and 
programs.  Just as important, though, is establishing effective ways to connect each member with 
opportunities to participate in First Lutheran Church’s ministry.  Stewardship is not fundraising.  It 
is a way of life.  It is what we do with what we have ALL the time.  The goals below will grow all our 
members, from our littlest to our eldest, in their understanding of what a generous life can look like.  
 
I. Goal: Provide education and programming to the congregation which leads to an increased 
understanding of stewardship in all its forms. 
 

A. Objective:  Build an energetic and enduring Stewardship Action Team  
1. Tactic: Recruit at least 4 new volunteer team members including 1 V&L member. 

- Leadership:  Vision and Leadership Team 
- Resources: Vision and Leadership Team, Senior Pastor  
- Time line: 4Q2014 
- Performance Standard:  Have new Team in place by January 1, 2015 

2. Tactic: Change the bylaws to create a Stewardship Team on par with the three 
current advisory teams: Property, Finance and Personnel.  The Stewardship Team will 
be comprised of at least five members, including one Vision and Leadership Team 
member, three at large members and the Senior Pastor. 

- Leadership:  Senior Pastor 
- Resources:  V&L Team 
- Time line: 1Q2015 
- Performance Standard: Is by-law ready for congregation by February 1, 
2015 to vote on at the 2015 Annual Meeting? 

3. Tactic: Allocate 2016 Budget for part time or consulting Stewardship 
Professional. 

- Leadership: Senior Pastor 
- Resources:  Stewardship Action Team 
- Time line: November 1, 2015 
- Performance Standard:  Does Stewardship Consultant have a line item in 
2016 Budget? 
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4. Tactic: Hire part time or consulting Stewardship Consultant when necessary. 
- Leadership:  Senior Pastor 
- Resources:  Stewardship Action Team, Budget, Vision and Leadership 
Team 
- Time line: 2Q2016 
- Performance Standard:  If a need was established did a Stewardship 
Consultant get hired by September 1, 2016? 

 
B. Objective:  Develop a program to encourage and help people to plan their giving, make 
endowments, and make non-cash gifts (stocks, property, IRA’s) to First Lutheran Church.  

1. Tactic: Stewardship Action Team to develop programs and materials and to 
encourage people to start thinking about their legacy and giving in a new way.  

- Leadership:  Stewardship Action Team 
- Resources:  Synod and Stewardship Consultant 
- Time line: 1Q2015-3Q2015 
- Performance Standard:  Is program in place and communicated by end of 
September 1, 2015? 

 
II. Goal: Make generous whole-life stewardship a lifelong habit at First Lutheran Church.  
 

A. Objective:  Incorporate whole life stewardship into education for all ages (children, 
youth, young adults, families, and retirees).  

1. Tactic: Make whole life stewardship a component of small group study. 
- Leadership:  Stewardship Action Team 
- Resources: ELCA Website, Director of Small Group Ministry  
- Time line: 2015-2016 Program Year 
- Performance Standard:  Each small group will include a stewardship 
component in 2015-2016 Program Year. 

2. Tactic: Make whole life stewardship a part of Little Leap curriculum 
- Leadership: Stewardship Action Team 
- Resources:  Birth – 3 yr. Coordinator  
- Time line: 2015-2016 Program Year 
- Performance Standard: Each year’s lesson will include a stewardship 
component in 2015-2016 Program Year. 

3. Tactic: Include whole life stewardship in the 4 yr.  – 5th grade education program. 
- Leadership:  Stewardship Action Team 
- Resources:  4 yr.  – 5th grade Sunday school teachers 
- Time line: 2015-2016 Program Year 
- Performance Standard:  Each 4yr.  – 5th grade class will have a 
stewardship component 3 times during the 2015-2016 Program Year. 
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4. Tactic: Include whole life stewardship in Confirmation programs. 
- Leadership:  Stewardship Action Team 
- Resources:  Confirmation and Sunday School teachers 
- Time line: 2015-2016 Program Year 
- Performance Standard: Each small group will include a stewardship 
component during the 2015-2016 program year. 

5. Tactic: Include whole life stewardship in Peer Ministry and High School program 
- Leadership:  Stewardship Action Team 
- Resources:  Peer Ministry and High School teachers & leaders 
- Time line: 2015-2016 Program Year 
- Performance Standard:  Did stewardship get added to Peer Ministry and 
High School curriculum during 2015-2016 program year? 

6. Tactic:  Intentionally use whole life stewardship language in sermons  
- Leadership:  Pastors 
- Resources: Stewardship Action Team, Mutual Ministry 
- Time line: 2015-2019 
- Performance Standard:  Was whole life stewardship language included in 
sermons? 

7. Tactic:  Annually create a compelling case for generosity.  
- Leadership:  Pastors 
- Resources: Stewardship Action Team, Mutual Ministry 
- Time line: 2015-2019 
- Performance Standard:  Was a compelling case for generosity created 
annually? 

 
III. Goal:  Put an emphasis on whole life stewardship including the importance of giving time, 
talents and money in order to increase service within church and in the community. 
 

A. Objective: Each member will be encouraged to fill out a new Participation Survey. 
1. Tactic: A SOFIA (Stories of Faith in Action) video will be shown of people who 
currently participate in various capacities in the church. 

- Leadership: Associate Pastor 
- Resources: Director of Communications and Marketing, Ministry leaders 
- Time line: 4Q2014 
- Performance Standard: A participation stories recruitment video will be 
shown in worship in January 18, 2015. 

2. Tactic: A Participation Survey will be created that reflects participation 
opportunities in the Strategic Plan in terms everyone understands. 

- Leadership: Director of Servant Ministries 
- Resources: Mission pamphlet, current Time and Talents Survey 
- Time line: 4 Q2014 
- Performance Standard: The Participation Survey will be ready for 
publication by January 1, 2015. 
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3. Tactic:  Well communicated Campaign with on-line and paper surveys will be 
initiated to collect Participation Surveys by February 18, 2015. (Note: the vision is to 
conduct a campaign similar to the CAT survey) 

- Leadership: Director of Servant Ministries 
- Resources: Pastors, Director of Communications and Marketing, 
- Time line: January 18 – February 18, 2015 
- Performance Standard: Did 500 people complete Participation Surveys by 
March 1, 2015? 

 

B. Objective: All Participation information gathered in 2015 will be easily accessible to 
ministry leaders. 

1. Tactic: IconCMO database will be updated to reflect changes from the 
Participation Survey. 

- Leadership: Office Assistant, Director of Communications and Marketing 
- Resources: Participation Survey 
- Time line: January 2015 
- Performance Standard: IconCMO talents database will be ready to receive 
information gathered after video is shown. 

2. Tactic: Information gathered from Participation Surveys will be entered into 
IconCMO. 

- Leadership: Office Assistant 
- Resources: Participation Survey 
- Time line: February – March, 2015 
- Performance Standard: By April 1, 2015 the IconCMO database will be 
up-to-date and ready to use. 

3. Tactic: All new members will be asked to fill out a Participation Survey.  
- Leadership: Senior Pastor 
- Resources: Participation Survey 
- Time line: 2015 
- Performance Standard: All new members’ Participation Surveys will be 
entered into IconCMO within a week of the new member class. 
 

C. Objective: Follow up with a “thank you” letter to all members who submitted a 
Participation Survey. 

1. Tactic 1: Write Letter. 
- Leadership: Director of Servant Ministries 
- Resources: Stewardship Action Team, Pastors 
- Time line: February 2015 
- Performance Standard: Was letter completed by February 18, 2015.  

2. Tactic: Send out thank you letters with-in one week of Survey being completed 
- Leadership: Director of Servant Ministries 
- Resources: Stewardship Action Team, Pastors 
- Time line: January - February 2015 
- Performance Standard: By the end of February 2015 all letters have been 
sent 
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IV. Goal:  Pastors and church leaders personally thank and recognize members who have 
reached a stewardship milestone. 
 

A. Objective:  On a scheduled basis, thank you notes are written or telephone calls are made 
to personally thank congregation members for their gifts to our church. 

1. Tactic: Cards will be kept in stock to be available to staff and volunteer leaders. 
- Leadership: Office Manager 
- Resources: printed cards  
- Time line: October 2014 
- Performance Standard: Staff and Volunteer Leaders will have access to 
cards at all times by November 1, 2014. 

2. Tactic: Each leader or staff member will write thank you notes within two weeks 
after an event has ended. 

- Leadership: Staff member or Volunteer Leader  
- Resources:  Thank you notes, postage, time and energy, Office Manager, 
Office Assistant 
- Time line:  Nov. 2014   
- Performance Standard: Thank you notes will be done 2 weeks after the 
end of an event. 

3. Tactic: Vision and Leadership Team members will write thank you notes to first 
time givers, members who have increased their giving by 10% over previous year, 
tithers, and givers to special projects or campaigns. 

- Leadership: President of Vision and Leadership Team 
- Resources: Office Manager, Office Assistant, Senior Pastor 
- Time Line: November 2015 
- Performance Standard: Thank you notes will be sent regularly to the 
above-mentioned people. 

4. Tactic:  Thank congregation members on a regular basis for their contributions to 
the Synod mission support effort. 

- Leadership:   Mission Interpreters 
- Resources: Office Manager, Office Assistant 
- Time line: January 2016 
- Performance Standard: Mission Interpreters will regularly send Thank you 
notes to congregation members. 

5. Tactic:  Quarterly statement will include thank you note from Vision and 
Leadership Team plus stories and mission updates from Mission Interpreters 

- Leadership: Office Assistant  
- Resources: Vision and Leadership Team (thank you note), Mission 
Interpreters (stories and updates), Stewardship Action Team  
- Time line: 2015 
- Performance Standard: Thank you notes with stories and mission updates 
will be sent with each quarterly statement starting in 2015. 
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V.  Goal:  First Lutheran Church will give 10% of all non-designated receipts to the La Crosse 
Area Synod Mission Support.  

 
A. Objective: Goal is to be achieved during the 2017 Budget Year. 

1. Tactic: Increase La Crosse Area Synod Mission Support giving to 9% in 2015, 
9.5% in 2016, and 10% in 2017. 

- Leadership: Senior Pastor 
- Resources: Vision and Leadership, Stewardship Action Team and Synod 
- Time line:  2015-2017 
- Performance Standard: Was the % target achieved in each year? 

 
VI. Goal: Reinvigorate Mission Interpreter program. 
 

A. Objective: First Lutheran Church Leadership will identify a list of possible Mission 
interpreters and invite them to join this ministry.  

1. Tactic: Leadership will meet to identify and recruit possible mission interpreters 
through prayer, assessing gifts and interests, personal conversations and formal letter of 
invitation. 

- Leadership:  Senior Pastor 
- Resources: Stewardship Action Team, Vision and Leadership Team, 
postage, time, Participation Survey 
- Timeline: 1Q2016 
- Performance standard: Have mission interpreters been identified and 5 
recruited by March 1, 2016? 

2. Tactic:  Identified mission interpreters will receive training from the synod to 
prepare them for their ministry.  

- Leadership:  Senior Pastor, Cindy Berg (608-788-7645) 
- Resources: ½ day for training at Synod office 
- Timeline: March 2016 
- Performance standard: Have mission interpreters been trained by April 1, 
2016? 

3. Tactic: Trained and equipped mission interpreters will meet to add goals, 
objectives and tactics to support this ministry.  

- Leadership:  Senior Pastor and one team leader 
- Resources: Stewardship Action Team 
- Timeline: 2Q2016 
- Performance standard: Have mission interpreters added goals, objectives 
and tactics to support this ministry by July 1, 2016? 

4. Tactic: Recruit and train 5 Mission Interpreters each year. 
- Leadership: Stewardship Action Team 
- Resources: Synod 
- Time line:  2016-2020 
- Performance Standard: By 2020 there will be at least 10 Mission 
Interpreters actively doing ministry at First Lutheran Church. 
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B. Objective: Provide education to the congregation monthly regarding various ministries 
supported by the Synod’s mission support effort (bulletin board, big board, temple talks, offering 
talks). Talk with Sunday School classes, confirmation groups, small groups, Vision and 
Leadership Team and other ministry groups. 

1. Tactic: Create a comprehensive schedule that will have Mission Interpreters 
talking with all groups over the course of a year. 

- Leadership: Stewardship Action Team 
- Resources:  Office Manager, Mission Interpreters 
- Time line:  August 2016 
- Performance Standard: A Mission Interpreters Schedule will be submitted 
by Sept. 1, 2016. 

2. Tactic:  “You were there” stories will be included weekly in worship services. 
- Leadership: Senior Pastor 
- Resources:  Synod Material, Stewardship Action Team 
- Time line:  Begin October, 2015 
- Performance Standard: Were stories included in worship services starting 
November 1, 2015. 

 
VII. Goal: Conduct a Capital Campaign 
 

A. Objective: One major funding campaign will be conducted to address major projects that 
are not affordable in the annual budget. 

1. Tactic: Identify major projects 
- Leadership: Vision and Leadership Team 
- Resources: Property Management Action Team, other church teams 
- Time line:  2017 
- Performance Standard: A list of major projects is complete by May 2017. 

2. Tactic: Gather estimates for each project 
- Leadership: Property Management Action Team 
- Resources:  Contractors and consultants 
- Time line:  2017 
- Performance Standard: Have all estimates in hand by September 1, 2017. 

3. Tactic: Hire a consultant 
- Leadership: Stewardship Action Team and V&L 
- Resources:  Synod 
- Time line:  2017 
- Performance Standard: Research and hire a consultant to start after 
September 1, 2017. 

4. Tactic: Conduct Capital Campaign 
- Leadership: Stewardship Action Team 
- Resources:  V&L 
- Time line:  2018 
- Performance Standard: Was capital campaign conducted during 2018? 
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VIII. Goal: Have at least 75% of membership take a step up in financial giving each year. 
 

A. Objective: Create and execute an annual Stewardship Campaign. 
1. Tactic: Establish Pledge and Giving Goal for each Stewardship Campaign at least 
3 months before Pledge Sunday. 

- Leadership: Vision and Leadership Team 
- Resources:  Stewardship Action Team, Finance Team, Pastors 
- Time line:  Annually starting with 2015. 
- Performance Standard: Did 75% of the membership ‘step up’ in giving 
each year. 

2. Tactic: Research and Decide on an appropriate Stewardship Program to be used 
each year. 

- Leadership: Senior Pastor 
- Resources: Stewardship Action Team, Synod Office, Stewardship 
Consultant 
- Time line: begin 2Q2015 
- Performance Standard: Is an appropriate stewardship program being used 
each year to reach goal? 
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Community Service 
 

Initiative: Engage members of First Lutheran Church in work that serves those who are in need locally. 

Faith Alive Introduction: 

Faith Alive! has an exclamation point.  It is as important as any other letter in the phrase, because it 
conveys our understanding that a faith that is alive is not meant to be kept secret.  One’s personal 
faith is not meant to be kept private.  The planning process included conversations between our 
Strategic Planning Team and community leaders, institutions and organizations.  Our public profile 
as a congregation, it turns out, is less ! than we would like.  Through the survey and interview 
conversations, we heard a great desire for First to become more involved in the life of our community, 
especially where people are in need.  This initiative seeks to grow our community involvement both on 
an institutional and individual level through new structures and processes, but also by making it a 
higher priority within the job description of the Sr. Pastor.  First will tend more to our ! in Faith 
Alive! 

 

II. Goal: We will attract and enlist passionate, enthusiastic, dedicated disciples to lead the 
Community Outreach Action Team. 

 
A. Objective: Create Community Outreach Action Team (COAT). 

1. Tactic: Contact present Church and Society Team for idea’s and support. 
- Leadership/ownership: Senior Pastor 
- Resources: Church and Society Team 
- Time line:  4Q2014 
- Performance Standard: Meet with present members in 4Q2014. 

2. Tactic: Recruit additional new members to create the Community Outreach 
Action Team. 

- Leadership/ownership: Senior Pastor 
- Resources: Community Outreach Committee 
- Time line:  4Q2014 
- Performance Standard: Are there at least 6 members by January 1, 2015? 

3. Tactic: Include one V&L member on the Community Outreach Action Team. 
- Leadership/ownership: V&L President 
- Resources: V&L Team 
- Time line:  4Q2014 
- Performance Standard: V&L member appointed to Community Outreach 
Action Team by January 1, 2015. 
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4. Tactic: Monthly meetings of Community Outreach Action Team. 
- Leadership/ownership: Senior Pastor 
- Resources: Community Outreach Action Team 
- Time line:  2015-2020 
- Performance Standard: First team meeting in January 2015 and monthly 
thereafter. 
 

III. Goal: Create Operating and Training Plan for Community Outreach Action Team. 
 

A. Objective: Create written operating plan for Community Outreach Action Team. 
1. Tactic: Create criteria for forming a partnership with community organization. 

- Leadership/ownership: Senior Pastor  
- Resources: Community Outreach Action Team  
- Time line: 2Q2015 
- Performance Standard: Written criteria will be in Team operating plan by 
August 1, 2015. 

2. Tactic: Create Criteria for continuing support of existing partnership. 
- Leadership/ownership: Senior Pastor 
- Resources: Community Outreach Action Team 
- Time line:  1Q2015 
- Performance Standard: Complete written criteria for continuing support of 
existing mission partnerships by August 1, 2015. 

3. Tactic: Decide on levels of support that may be offered (monetary, volunteers, use 
First Lutheran Church space etc.). 

- Leadership/ownership: Community Outreach Action Team 
- Resources: Senior Pastor 
- Time line: 2Q2015 
- Performance Standard: Levels of support agreed and documented in 
operating plan by August 1, 2015. 

4. Tactic: Determine criteria for forming partnership with other churches. 
- Leadership/ownership: Community Outreach Action Team 
- Resources: Senior Pastor, Synod Office 
- Time line: 2Q2015 
- Performance Standard: Include criteria in operating plan by August 1, 
2015. 

5. Tactic: Determine if team will accept applications from organizations for support. 
- Leadership/ownership: Community Outreach Action Team 
- Resources: Senior Pastor 
- Time line: 2Q2015 
- Performance Standard: Incorporate decision in Team plan by August 1, 
2015. 
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B. Objective: Regularly train the Community Outreach Action Team in Community 
Organizing techniques that will equip them well for their task. 

1. Tactic: Schedule one-on-one training with a member of the Synod Evangelism 
and Outreach team. 

- Leadership: Senior Pastor/Head of COAT 
-  Resources: Assistant to the Bishop, head of Synod Evangelism & 
Outreach Team 
- Time-Line: 4Q2015 
-  Performance Standard: one-on-one training will be conducted by Jan 1, 
2016. 

2. Tactic: Members of the COAT will participate in Community Organizing 
Training. 

- Leadership: Senior Pastor/Head of COAT 
- Resources: Synod office 
- Time Line: 1H2016 
-  Performance standard: Community Organizing Training will be offered to 
member of the COAT by May 1, 2016. 

3. Tactic 3: The COAT will consult with Mission Interpreters on a regular basis to 
be informed on the way we can partner with the synod for local issues. 

- Leadership: COAT 
- Resources: Mission Interpreters 
- Time Line: 4Q2015 
-  Performance standard: COAT will consult with Mission Interpreters at 
least once a quarter beginning in 4Q2015. 
 

IV. Goal: We will conduct a thorough assessment of existing local mission partnerships. 
 

A. Objective: Identify our current, short term and long-term mission partnerships. 
1. Tactic: Make assessment of all local mission partnerships over the last two years. 

- Leadership/ownership: Senior Pastor 
- Resources: Community Outreach Action Team 
- Time line:  1Q2015 
- Performance Standard: Complete assessment of existing mission 
partnerships by April 1, 2015. 

2. Tactic: Make a list of past and present partnerships that should be considered for 
future support. 

- Leadership/ownership: Senior Pastor 
- Resources: Community Outreach Action Team 
- Time line:  4Q2015 
- Performance Standard: Complete list of existing mission partnerships to 
be considered for future support by November 1, 2015. 
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V. Form local mission partnerships with other churches and community organizations. 
 

A. Objective: Determine which community organizations to support. 
1. Tactic: Create list of organizations we may want to support. 

- Leadership/ownership: Community Outreach Action Team. 
- Resources: Senior Pastor,  
- Time line: 4Q2015 
- Performance Standard: Complete preliminary list by January 1, 2016. 

2. Tactic: Create list of local churches we may want to partner with. 
- Leadership/ownership: Community Outreach Action Team 
- Resources: Senior Pastor, Synod Office 
- Time line: 4Q2015 
- Performance Standard: Complete preliminary list by January 1, 2016 

3. Tactic:  Evaluate organizations based on criteria established. 
- Leadership/ownership: Community Outreach Action Team 
- Resources: Senior Pastor 
- Time line: 4Q2015 
- Performance Standard: Evaluation complete by January 1, 2016 

4. Tactic: Evaluate potential church partnerships based on criteria established. 
- Leadership/ownership: Community Outreach Action Team 
- Resources: Senior Pastor, Synod Office 
- Time line: 4Q2015 
- Performance Standard: Evaluation complete by January 1, 2016 

5. Tactic: Form at least 2 partnerships in 4Q2015. 
- Leadership/ownership: Community Outreach Action Team 
- Resources: Senior Pastor 
- Time line: 4Q2015 
- Performance Standard: Recommend partnerships to Senior Pastor by 
November 1, 2015. 

6. Tactic: Budget for increased partnership support in 2016. 
- Leadership/ownership: Community Outreach Action Team 
- Resources: Senior Pastor, Finance Action Team 
- Time line: 4Q2015 
- Performance Standard: 2016 Budget request to Senior Pastor and Finance 
Team by December 1, 2015. 
 

B. Objective:  Communicate who the selected partners are and their needs. 
1. Tactic: Communicate through First Lutheran Church publications, social media 
and website. 

- Leadership/ownership: Community Outreach Action Team 
- Resources: Director of Communications and Marketing 
- Time line: December, 2015 and monthly thereafter 
- Performance Standard: Initial partners communicated to congregation 
during Advent 2015. 
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2. Tactic: Communicate during worship via temple talks, videos and narthex 
displays. 

- Leadership/ownership: Community Outreach Action Team 
- Resources: Senior Pastor, Director of Communications and Marketing 
- Time line: Ongoing Monthly beginning December 2015. 
- Performance Standard: Initial partnerships and needs communicated 
during December, 2015 and monthly thereafter. 

3. Tactic:  Revive the “Giving Tree” or similar vehicle for our partner organizations. 
- Leadership/ownership: Community Outreach Action Team 
- Resources: Director of Communications and Marketing 
- Time line: 1Q2016 
- Performance Standard: Is “Giving Tree” or similar vehicle in place by 
Lent 2016? 

Note:  The writing team for this objective suggested the following organizations be considered by the 
Community Outreach Action Team for partnerships. 

• Come for Supper 
• Blood Drives 
• CASA Causeway 
• Onalaska High School (Positive Adult Mentors, Tutors) 
• Onalaska Community Thanksgiving Dinner 
• Stepping Stones 
• YWCA and YMCA 
• Onalaska Police Dept. 
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Hospitality 
 

Initiative:  Members model a warm, positive, friendly, welcoming attitude of hospitality to each other 
and visitors. 

Faith Alive Introduction: 

In the Great Commission, Jesus tells his disciples to baptize people of all nations.  He says, “let the 
little children come to me.”  Jesus goes out of his way to show kindness and love to outsiders, 
insiders, powerful, powerless, rich, poor and every other category we can imagine.  Do we?  That is 
the hospitality question.   

 Every congregation fights the temptation to become a closed group where outsiders truly feel 
left out.  The way we worship can unintentionally do this with our language, rituals, clothing, and 
millions of little things that are just ‘understood’ by those in the know.  We can also make visitors feel 
unwelcome through the logistics of parking, signage and even where members choose to sit in a pew.   
This initiative addresses how we show kindness and love to all people who seek the Lord through an 
experience at First Lutheran.  But, not only do the following goals seek to transform the ways we 
welcome strangers.  They also offer tactics that will show more hospitality to our own members.  It 
isn’t just the stranger, after all, who needs to experience the kindness and love of Jesus.   

 Hospitality requires an entire congregation’s work.  No one person or 10 -12 person team will 
make this Church feel welcoming.  This is a group effort that will draw new people in, disengaged 
members back and grow us all closer into the kindness and love of Christ. 

 

II. Goal: We will have a well-trained volunteer Hospitality Leadership Team (HLT). 
 

A. Objective 1: Create the Hospitality Leadership Team and define Hospitality Director’s 
role. 

1. Tactic: Create a job description for the Hospitality Director, and a charter for the 
Hospitality Leadership Team (HLT). 

- Leadership: Associate Pastor 
- Resources: Senior Pastor, Director of Servant Ministries 
- Timeline: 4Q2014 
- Performance Standard: Well-worded and clear job descriptions and charter 
will be written by January 1, 2015. 

2. Tactic: Identify and recruit 7-9 people in the congregation who have the gift of 
hospitality. 

- Leadership: Director of Hospitality 
- Resources: Associate Pastor, IconCMO 
- Timeline: January- February 2015 
- Performance Standard: By Lent 2015 the HLT will be in place. 
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3. Tactic: One member of the HLT will be a member of the V&L Team. 
- Leadership: V&L President 
- Resources: Associate Pastor, Director of Hospitality 
- Timeline: January-February 2015 
- Performance Standard: By March 1, 2015 a V&L Team member will be 
part of the HLT. 

 
III. Goal: We will conduct assessments of the hospitality of the church on a regular basis. 
 

A. Objective: Conduct a hospitality audit.  
1. Tactic: Choose or create a consistent assessment tool to benchmark and repeat 
audit. 

- Leadership: Director of Hospitality 
- Resources: Hospitality Leadership Team 
- Timeline: 2Q2015 
- Performance Standard: An assessment tool was chosen by July 1, 2015 
and a report was given to the Vision and Leadership Team during their 
December, 2015 meeting. 

 
B. Objective: Assess and research hospitality providers on an ongoing basis for ideas to 
improve our hospitality. 

1. Tactic: Visit and communicate with other churches to share best ideas. 
- Leadership: Hospitality Leadership Team 
- Resources: synod 
- Timeline: 2015 and annually 
- Performance Standard: Findings will be reviewed at each regular meeting 
of the HLT for possible additions/changes to our hospitality ministry. One 
congregation will be visited each quarter starting in 2Q2015. 

2. Tactic: Visit and communicate with other hospitality providers (restaurants, 
hotels, etc.) to share best ideas. 

- Leadership: Hospitality Leadership Team 
- Resources: Chamber of Commerce 
- Timeline: 2016 
- Performance Standard: Findings will be reviewed at each regular meeting 
of the HLT for possible additions/changes to our hospitality ministry. One 
visit will occur per quarter starting in 2016. 
 

IV. Goal: We will establish a welcome center to anticipate member and visitor needs. 
 

A. Objective 1: Establish a Welcome Center structure in the Narthex. 
1. Tactic: Assess the space needs and options. 

- Leadership: Director of Hospitality 
- Resources: Senior Pastor, Head Custodian 
- Timeline: 3Q2015 
- Performance Standard: A report on findings will be part of the audit report 
mentioned in Goal II. 
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2. Tactic: A temporary, movable structure will be created. 
- Leadership: Head Custodian 
- Resources: Sunshine Boys, Senior Pastor, V&L 
- Timeline: 1Q2016 
- Performance Standard: By Lent 2016 a temporary Welcome Center will be 
set-up and staffed. 

3. Tactic: Provisions in the 2017 budget will be made for a permanent structure. 
- Leadership: Senior Pastor 
- Resources: Finance Team, Head Custodian 
- Timeline: 4Q2016 
- Performance Standard: The 2017 budget will include a line item for a 
permanent Welcome Center structure. 

4. Tactic: Celebrate and communicate the function of the Welcome Center. 
- Leadership: Director of Hospitality 
- Resources: Director of Communications and Marketing, Senior Pastor 
- Timeline: Lent 2016. 
- Performance Standard: The transition from Connecting Point Table to 
Welcome Center will be smooth and all will understand its purpose by Easter 
2016. 

 
B. Objective: Determine the information needs of members and visitors. 

1. Tactic: Assess current literature available and update as needed. 
- Leadership: Hospitality Leadership Team. 
- Resources: Director of Communications and Marketing, pastors, Director 
of Hospitality 
- Timeline: 1Q2016 
- Performance Standard: All current informational literature will be 
reviewed and updated for Welcome Center opening. 

2. Tactic: Develop Welcome Packets for visitors. 
- Leadership: Hospitality Leadership Team. 
- Resources: Director of Communications and Marketing, pastors, staff 
members and ministry leaders. 
- Timeline: 2Q2016 
- Performance Standard: Welcome Packets that are relevant and useful will 
be available August 1, 2016. 

 
C. Objective: Establish staffing needs for the Welcome Center. 

1. Tactic: Assess staffing needs. 
- Leadership: Hospitality Leadership Team. 
- Resources: Director of Hospitality 
- Timeline: January, 2016 
- Performance Standard: By February 1, 2016 we will know how many 
people will need to be recruited to staff the Welcome Center. 
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2. Tactic: Recruit and train volunteers. 
- Leadership: Hospitality Leadership Team. 
- Resources: Director of Hospitality, Associate Pastor 
- Timeline: February – March, 2016 
- Performance Standard: By Easter 2016 the Welcome Center will be fully 
staffed by well-trained volunteers. 

3. Tactic: Educate staff on any new duties for the ongoing information sharing with 
Welcome Center volunteers. 

- Leadership: Director of Hospitality 
- Resources: Hospitality Leadership Team 
- Timeline 1Q2016 
- Performance Standard: By Easter 2016 appropriate staff will know what 
their responsibilities are to ensure good communication and information is 
shared at the Welcome Center. 

 
V. Goal: We will have well-trained volunteer Hospitality Action Teams. 
 

A. Objective: Hospitality Action Teams will be present at all services and events held at 
First Lutheran Church. 

1. Tactic: Assess the hospitality needs for services and various events. 
- Leadership: Director of Hospitality 
- Resources: HLT 
- Timeline: March 2015 
- Performance Standard: by mid-March 2015 a plan for recruitment of 
needed volunteers will be in place. 

2. Tactic: Create Guidelines for the above services/events. 
- Leadership: Director of Hospitality 
- Resources: HLT, pastors 
- Timeline: June-July 2015 
- Performance Standard: By August 1, 2015 guidelines will be created. 

3. Tactic: Establish hospitality action teams to consist of: parking lot attendants, 
valets, greeters, hosts, welcome center attendants, escorts, zone greeters, coffee hour 
team and others as needed.  

- Leadership: Director of Hospitality 
- Resources: HLT 
- Timeline: 1H2015 
- Performance Standard: By July 1, 2015 initial teams will be formed. 

4. Tactic: Train all hospitality teams regularly. Each Sunday for a short information 
meeting, Quarterly for a “here’s what’s coming” training, once a year for task specific 
training. 

- Leadership: Director of Hospitality 
- Resources: HLT 
- Timeline: Summer 2015  
- Performance Standard: trainings will be occurring as detailed above so 
that all hospitality team members can perform their tasks to the best of their 
ability.  Initial teams in place by Sept. 1, 2015. 
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5. Tactic: Each member of First Lutheran Church is expected to serve on a 
hospitality team. 

- Leadership: Associate Pastor 
- Resources: Director of Hospitality, HLT, staff 
- Timeline: Easter 2016-2020 
- Performance Standard: By Easter 2016 25% of membership will be on a 
hospitality team, by Easter 2017 50% of membership will be on a hospitality 
team, by Easter 2018 75% of membership will be on a hospitality team. 

 
VI. Goal: We will extend hospitality beyond the narthex. 
 

A. Objective: Improve parking lot presence and availability. 
1. Tactic: Research the implications of valet parking with our insurance company. 

- Leadership: Senior Pastor 
- Resources: Insurance Agent 
- Timeline: 1Q2015 
- Performance Review: A report will be made to the HLT at their April. 
2015 meeting. 

2. Tactic: Explore the possibility of using the parking lot at City Hall on Sundays. 
- Leadership: Senior Pastor 
- Resources: City Hall 
- Timeline 1Q2015 
- Performance Review: A report will be made to the HLT at their April 
2015 meeting. 

3. Tactic: Develop a Parking Lot Hospitality Action Team of valet, golf cart 
transportation, crossing guard and ride-share people. 

- Leadership: HLT 
- Resources: Congregation 
- Timeline: Summer 2015 
- Performance Review: By First Fest 2015 an initial Parking Lot action 
team will be in place. 

4. Tactic: Create visitor spaces 
- Leadership: Lead Custodian 
- Resources: Sunshine Boys 
- Timeline: 4Q2014 
- Performance Review: Visitor Spaces will be created before Christmas 
2014. 

 
B. Objective: Improve interior and exterior signage. 

1. Tactic: Create clear and easy to see directional signage inside the church. 
- Leadership: Senior Pastor  
- Resources: Director of Hospitality, Director of Communications and 
Marketing, HLT, Senior Pastor, 2016 Budget    
- Timeline: Summer 2016 
- Performance Standard: By September 1, 2016 new signage will be created 
and installed in the interior of the church. 
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2. Tactic: Create clear and easy to see signage on the exterior of the building. 
- Leadership: Senior Pastor 
- Resources: Director of Hospitality, Director of Communications and 
Marketing  
- Timeline: Summer 2016 
- Performance Standard: by September 1, 2016 new signage will be created 
and installed on the exterior property of the church. 

3. Tactic: Create portable signage (if legal) for the nearest major intersections. 
- Leadership: Senior Pastor 
- Resources: Director of Hospitality, Director of Communications and 
Marketing Timeline: Summer 2017 
- Performance Standard: by September 1, 2017 portable signs for the 
nearest major intersections will be created and used. 

4. Tactic: Video Sign on each corner of main street 
- Leadership: Senior Pastor 
- Resources: HLT, Property Management Action Team 
- Timeline: 2018 
- Performance Standard: Video signs in place by First Fest 2018. 

 
C. Objective: First Lutheran Church members will be easily identifiable, when part of a 
Hospitality Action Team. 

1. Tactic 1: Identifiable clothing will be created for Hospitality Action Teams 
- Leadership: Director of Hospitality 
- Resources: Director of Communications and Marketing, HLT 
- Timeline: 1Q2015 
- Performance Standard: By April 1, 2015 hospitality team clothing will be 
available. 

 
VII. Goal: We will develop hospitality within the sanctuary. 
 

A. Objective: Improve opportunities for people to get to know one another in worship. 
1. Tactic: There will be verbal and written acknowledgement of visitors to worship.  

- Leadership: Pastors 
- Resources: HLT, Director of Communications and Marketing Timeline: 
Immediately 
- Performance Standard: visitors will be welcomed by the pastors and in 
print each worship service. 

2. Tactic: Zone Greeters will greet and talk with people in their “Zone” of the 
sanctuary, introducing people to those seated around them. 

- Leadership: Director of Hospitality 
- Resources: HLT 
- Timeline: Easter 2015 
- Performance Standard: By Easter 2015 “Zone greeters” will have been 
recruited and trained to fulfill their purpose. 
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3. Tactic: Members will be encouraged to be “middle of the pew dwellers”. 
- Leadership: Director of Hospitality  
- Resources: Pastors, HLT, Director of Communications and Marketing  
- Timeline: Immediately 
- Performance Standard: Members/ regular attendees will routinely sit in the 
middle of the pew. 

4. Tactic: Welcome Center Hosts pictures will be projected as part of the 
announcements so that they are recognizable. 

- Leadership: Director of Hospitality 
- Resources: HLT, Director of Communications and Marketing  
- Timeline: 3Q2015 
- Performance Standard: By Sept. 1, 2015 pictures will be a part of the 
regular announcement slides. 

5. Tactic: Place Friendship Folder in every pew that will be passed down the pew at 
a specific point in the service. 

- Leadership: Director of Hospitality 
- Resources: HLT 
- Timeline: 3Q2015 
- Performance Standard: By September 1, 2015 folders will be in pews. 

  
B. Objective: We will improve the appearance of the chancel area (the chancel area refers to 
that area behind the communion rail). 

1. Tactic: A plan will be put into place in conjunction with a consultant and the 
pastors to improve the use of space in the chancel area to accommodate the varied 
music groups and worship needs. 

- Leadership: Senior Pastor 
- Resources: Budget, Facilities Action Team, Head Custodian, Music 
Leaders, Sanctuary Leadership Team (SaLT), HLT 
- Timeline: See Worship Initiative 
- Performance Standard: See Worship Initiative 

 
C. Objective: We will improve the use of space in the sanctuary. 

1. Tactic: In consultation with a design consultant, create a plan to create a flexible 
worship space. 

- Leadership: Senior Pastor/V&L 
- Resources: Budget, consultant, SaLT, HLT 
- Timeline: See Worship Initiative 
- Performance Standard: See Worship Initiative 

2. Tactic: Assess the need for an additional worship service on Sunday mornings. 
- Leadership: Senior Pastor 
- Resources: V&L, SaLT, HLT 
- Timeline: See Worship Initiative 
- Performance Standard: See Worship Initiative 
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D. Objective: We will improve the communication about various rituals that occur during 
worship so that all understand what is expected of them (i.e. communion, baptism, prayer etc.) 

1. Tactic: The process for receiving communion will be explained each Sunday. 
- Leadership: Pastors 
- Resources: HLT, SaLT 
- Timeline: Immediately 
- Performance Standard: all will come to the table knowing the process with 
which to receive the sacrament. 

2. Tactic: The ritual of baptism will be explained in a consistent manner. 
- Leadership: Pastors 
- Resources: HLT, SaLT 
- Timeline: Immediately 
- Performance Standard: The assembled people will know what their part is 
in the sacrament of baptism. 

3. Tactic: Elements of worship will be regularly explained. 
- Leadership: Pastors 
- Resources: Director of Communications and Marketing, SaLT, HLT 
- Timeline: Immediately 
- Performance Standards: Every week a different aspect of worship will be 
lifted up and explained in weekly announcements and worship. 

 
VIII. Goal: We will connect to members so that all feel valued and welcome. 
 

A. Objective: Members who have not been in worship will be contacted. 
1. Tactic: A system will be developed to track worship attendance. 

- Leadership: Associate Pastor 
- Resources: Director of Communications and Marketing, Office Assistant 
- Timeline: Summer 2015 
- Performance Standard: By September 1, 2015 a system will be in place 
and tested. 

2. Tactic: A team will be recruited to connect with members who have not been in 
worship for 8 weeks during the program year. 

- Leadership: Associate Pastor 
- Resources: HLT 
- Timeline: Summer/Fall 2015 
- Performance Standard: By September 1, 2015 a team will be recruited 
 

B. Objective: Directory Information will be regularly updated and made available to all 
members. 

1. Tactic: New member information will be collected and entered into the database 
one week after they are accepted into membership. 

- Leadership: Associate Pastor 
- Resources: Office Assistant, IconCMO,  
- Timeline: February 2015 
- Performance Standard: all new information will be entered into the 
database and ready for print one week after New Members are received. 
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2. Tactic: Member information will be updated as needed. 
- Leadership: Associate Pastor 
- Resources: Office Assistant, staff, ministry leaders, IconCMO 
- Timeline: January 2015 
- Performance Standard: member information will be kept current and new 
information will be sought regularly. 

3. Tactic: Supplements to the directory will be made available to members online 
and hard copy within two weeks after a New Member Sunday. 

- Leadership: Director of Communications and Marketing 
- Resources: Associate Pastor, Office Assistant, volunteers 
- Timeline: February 2015 
- Performance Standard: Web site directory will be updated and a 
supplement to the directory will be made available to all members within 2 
weeks of new member Sundays. 

4. Tactic: Ministry Leaders will be given limited access to membership data on 
IconCMO 

- Leadership: Associate Pastor 
- Resources: Director of Communications and Marketing 
- Timeline: September 2015 
- Performance Standard: Ministry leaders have limited access to 
membership data. 

 
C. Objective: Friendship Meals will be organized to allow people time to get to know other 
members. 

1. Tactic: Include in the Director of Discipleship for Adults (DDA) job description 
the organization of Friendship Meals. 

- Leadership: Senior Pastor 
- Resources: Staff 
- Timeline: See Adult Discipleship Initiative. 
- Performance Standard: Friendship Meals will be added to the DDA job 
description. 
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IX. Goal: We will improve the communication technology used by First Lutheran Church. 
 

A. Objective: The website will be maintained to facilitate timely information and readability. 
1. Tactic: All staff will regularly communicate with the Director of Communications 
and Marketing any information that should be updated or included on the website. 

- Leadership: Senior Pastor    
- Resources: Director of Communications and Marketing, Staff 
- Timeline: October 2014 
- Performance Standard: Director of Communications and Marketing will 
update the website regularly so that information is relevant to the life of the 
congregation. 

2. Tactic: Continued updating of the website platform will occur to facilitate ease of 
readability and navigation of the website. 

- Leadership: Director of Communications and Marketing  
- Resources: Staff, HLT 
- Timeline: Ongoing starting in September 2014  
- Performance Standard: A review of the website will be done by the HLT 
yearly to provide feedback on the readability and navigation. 

 
B. Objective: The video, audio and hearing assistance system will be updated. 

1. Tactic: In consultation with the Director of Communications and Marketing, 
Pastors and SaLT, a plan will be created to update video, audio and hearing assistance 
system in the sanctuary. 

- Leadership: Senior Pastor 
- Resources: Director of Communications and Marketing, SaLT team, 
Worship Leaders, Budget 
- Timeline: See Worship Initiative 
- Performance Standard: See Worship Initiative 

 
C. Objective: We will find an efficient and relevant way to engage our members via social 
media. 

1. Tactic: Director of Communications and Marketing will be tasked to explore 
social media management options. 

- Leadership: Senior Pastor 
- Resources: Director of Communications and Marketing  
- Timeline: June 2015 
- Performance Director of Communications and Marketing will report 
findings to the Senior Pastor on September 1, 2015. 

2. Tactic: A social media management platform will be used to engage members. 
- Leadership: Senior Pastor 
- Resources: Director of Communications and Marketing  
- Timeline September 2015 
- Performance Standard: a social media management platform is in place 
and the congregation is aware of it by October 1, 2015. 
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X. Goal: We will connect with visitors in a meaningful and comprehensive way. 
 

A. Objective: First time visitors will be contacted after their visit. 
1. Tactic: A member of the HLT or the Hospitality Action Team (HAT) will be 
assigned to each visitor following services on Sunday. 

- Leadership: Director of Hospitality 
- Resources: Visitor information cards, HLT, HAT teams 
- Timeline: August 1, 2015 
- Performance Standard: The HLT is assigned to visitors for follow-up 
beginning the first Sunday in August 2015. 

2. Tactic: The HLT member will call the visitor that afternoon/evening to let them 
know their visit was appreciated and to answer any questions. 

- Leadership: Director of Hospitality 
- Resources: HLT, HAT 
- Timeline: August 1, 2015 
- Performance Standard: The HLT will be reporting back that calls have 
been made the Monday after the first Sunday of August 2015. 

3. Tactic: A letter from the pastor will be sent to all first time visitors on the Monday 
following their visit. 

- Leadership: Director of Hospitality 
- Resources: Associate Pastor, Office Manager, Office Assistant 
- Timeline: August 1, 2015  
- Performance Standard: Letter will be sent to visitors on the Monday 
following their first visit. 

4. Tactic: On Friday or Saturday after their first visit, the HLT member will call the 
visitor and invite them to Sunday worship and another Sunday morning learning 
opportunity. 

- Leadership: Director of Hospitality 
- Resources: HLT 
- Timeline: August 1, 2015 
- Performance Standard: The HLT will be reporting back that calls have 
been made starting the first Sunday of August. 
 

B. Objective: Visitors who visit a second time will be contacted after their 2nd visit. 
1. Tactic: The member of the HLT assigned to the person after their first visit will 
call them Sunday afternoon/evening after their second visit again thanking them for 
coming and ask if they have questions. 

- Leadership: Director of Hospitality 
- Resources: HLT  
- Timeline: August 2015 
- Performance Standard: The HLT will be reporting back that calls have 
been made. 

2. Tactic: A letter from the pastor will be sent to them inviting them to join a 
specific Bible Study or small group. 

- Leadership: Director of Hospitality 
- Resources: Associate Pastor, Office Manager, Office Assistant 
- Timeline: August 2015  
- Performance Standard: Letter will be sent to visitors on the Monday 
following their second visit. 
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3. Tactic: On Friday or Saturday a Bible Study Leader or Small Group Leader 
telephones the visitor and invites them to attend his/her group as their special guest. 

- Leadership: Director of Hospitality 
- Resources: small group leaders, bible study leaders 
- Timeline: August 2015 
- Performance Standard: The leaders will be reporting back that calls have 
been made starting on or before Sept. 1, 2015 
 

C. Objective: Visitors who visit for a third time will be contacted after their 3rd visit. 
1. Tactic: The member of the HLT assigned to the person after their first visit will 
call them Sunday afternoon/evening after their third visit. 

- Leadership: Director of Hospitality 
- Resources: HLT  
- Timeline: August 2015 
- Performance Standard: The HLT will be reporting back that calls have 
been made starting on or before Sept. 1, 2015. 

2. Tactic: The pastor sends a letter encouraging them to attend a once a month 
dinner for visitors that is organized by the Director of Hospitality. 

- Leadership: Director of Hospitality 
- Resources: Associate Pastor, Office Manager, Office Assistant 
- Timeline: August 2015  
- Performance Standard: Letter will be sent to visitors on the Monday 
following their third visit starting on or before Sept. 1, 2015.  
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Evangelism 
	  

Initiative: Equip individuals to proclaim the stories of his/her faith in daily life. 

Faith Alive Introduction: 

“I Love to Tell the Story… of Jesus and his glory…” is a favorite hymn.  But in order to have any 
comfort with telling the story of Jesus and what he means to you, you must actually have a grasp of 
that story for yourself.  For too long, Christians have thought they need to become acquainted with 
the right doctrines and the right answers about God before they can ‘tell the story’.   Evangelism is 
taking on new meaning throughout the Church and through this initiative, it is taking a significant 
turn in the life of First Lutheran.   

 The core concept of this initiative is that in order to share the story of the grace and love of 
God, each of us must first become intimately familiar with how that story touches each of us.  One 
can’t share something one doesn’t already have.  The following goals will, therefore, provide 
experiential learning for adults, make intentional efforts to deepen faith for those age groups that 
typically find themselves estranged from church life, and proclaim our stories in meaningful ways. 

I. Goal: Every adult member will be encouraged to participate in one spiritual retreat and at 
least one faith development opportunity every three years. 

B. Objective: An annual spiritual retreat where God’s story is connected to our story will be 
offered to adult members of First Lutheran Church and it will be open to the community.  

2. Tactic: Discipleship for Adults Action Team (DAAT) will be identified and 
gathered.  

- Leadership: Director of Discipleship for Adults (DDA)  
Note: The DDA job description and hire is detailed in the Adult Discipleship 
Initiative 
- Resources: none 
- Timeline: 2H2016 
- Performance standard: Is DAAT in place my January 1, 2017. 

3. Tactic: DAAT will plan spiritual retreat. 
- Leadership: Director of Discipleship for Adults  
- Resources: Budget to reserve place, order food etc.  
- Timeline: 1Q2017 
- Performance standard: Was retreat planned by March 1, 2017? 

4. Tactic: 20 people will attend first Spiritual retreat. 
- Leadership: Director of Discipleship for Adults  
- Resources: Discipleship for Adults Action Team  
- Timeline: Director Discipleship for Adults first year 
- Performance standard: Did Spiritual retreat happen by July 1, 2017 and 20 
people attend? 
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5. Tactic: Spiritual retreat will recur annually with attendance increasing by 25% 
annually.  

- Leadership: Director of Discipleship for Adults  
- Resources: Discipleship for Adults Action Team, and with  costs to be 
split by attendees and First Lutheran Church with scholarships available.  
- Timeline: Annually after first retreat. 
- Performance standard: Has annual Spiritual retreat been offered with 
attendance increasing by 25% each year?  

 

C. Objective:  Annual biblical learning opportunity (including speakers, in depth Bible 
studies and experiential leaning) will be offered to adult members of First Lutheran Church and 
will be open to the community.  

5. Tactic: Discipleship for Adults Action Team  will plan biblical learning 
opportunities 

- Leadership: Director of Discipleship for Adults  
- Resources: Discipleship for Adults Action Team and money to buy 
materials, hire speaker etc.  
- Timeline: 1H2017 
- Performance standard: Was learning opportunity planned by July 1, 2017? 

6. Tactic: 20 people will attend first learning opportunity.  
- Leadership: Director of Discipleship for Adults  
- Resources: Discipleship for Adults Action Team, cost of postage and time 
spent creating resources to educate and invite members. Also, remaining 
course cost to be split by attendees and First Lutheran Church. 
- Timeline: 2H2016 – 1H2017 
- Performance standard:  Was course offered by July 1, 2017 and did 20 
people attend learning opportunity?  

7. Tactic: Learning opportunities will continue to be offered at least annually with 
attendance increasing by 25% annually.  

- Leadership: Director of Discipleship for Adults  
- Resources: Discipleship for Adults Action Team and course costs to be 
split by attendees and First Lutheran Church with scholarships available.  
- Timeline: Annually after first course. 
- Performance standard: Has annual Spiritual course been offered annually 
with attendance increasing by 25% each year?  



	  

61 

II. Goal: Members of First Lutheran Church will connect to young adults ages 18-25 in 
relevant and faithful ways.  

 

A. Objective: Discipleship for Adults Action Team will create plan for young adults by June 
1, 2017 

1. Tactic: Within 3 months of first meeting Discipleship for Adults Action Team 
will meet with La Crosse Campus Minister to discuss partnership and support with First 
Lutheran Church. 

- Leadership: Director of Discipleship for Adults  
- Resources: Discipleship for Adults Action Team, Campus Minister 
- Timeline: 1Q2017 
- Performance standard: A meeting will be held and a report made to the 
Senior Pastor by March 1, 2017 

2. Tactic:  Within 6 months of Discipleship for Adults Action Team formation they 
will create objectives and tactics that will help to achieve goal.  

- Leadership: Director of Discipleship for Adults  
- Resources: Discipleship for Adults Action Team  
- Timeline: 1H2017 
- Performance standard: A well thought out and researched plan that details 
outreach to adults age 18-25 will be completed by June 1, 2017 

 

III. Goal: Members of First Lutheran Church will connect to adults 50 and over in relevant 
and faithful ways.  
 

A. Objective: Discipleship for Adults Action Team will create plan for adults over 50 by 
June 1, 2017. 

1. Tactic: Within 3 months of first meeting Discipleship for Adults Action Team 
will visit with other congregations that have had success with senior ministry.  

- Leadership: Director of Discipleship for Adults  
- Resources: Discipleship for Adults Action Team  
- Timeline: 1Q2017 
- Performance standard: Churches will have been visited and a report will 
be made at the March 2017 meeting.  

2.  Tactic:  Within 6 months of Discipleship for Adults Action Team formation they 
will create objectives and tactics that will help to achieve goal.  

- Leadership: Director of Discipleship for Adults  
- Resources: Discipleship for Adults Action Team  
- Timeline: 1H2017 
- Performance standard: A well thought out and researched plan that details 
outreach to adults over the age of 50 will be completed by June 1, 2017. 
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IV. Goal: First Lutheran Church will produce a “Faith Alive” booklet annually to identify and 
share the faith stories of our members.  

 

A. Objective: First Lutheran Church will publish (print and website) a booklet that 
highlights “Stories of Faith in Action” (SOFIA) among our members.  

1. Tactic: “Stories of Faith in Action” will be defined and taught to members with 
visual and written examples.  

- Leadership:  Senior Pastor 
- Resources: Synod material 
- Timeline: January, 2015 
- Performance standard: By February 1, 2015 has the congregation been 
taught and understand clearly “stories of faith in action”? 

2. Tactic:  Leadership will gather 24 SOFIA stories at staff meetings and in small 
group settings in written form on a created form.  

- Leadership:  Senior Pastor 
- Resources: Staff 
- Timeline: 2015 
- Performance standard: Have 24 SOFIA stories been collected by January 
1, 2016? 

3. Tactic:  SOFIA stories will be published and distributed to the membership and 
community. 

- Leadership: Senior Pastor 
- Resources: Director of Communications and Marketing  
- Timeline: January 2016 
- Performance standard: Has booklet been published and distributed by 
February 1, 2015 

4. Tactic: Stories will continue to be collected and published at least annually.  
- Leadership:  Pastors 
- Resources: SOFIA share forms, staff, Director of Communications and 
Marketing 
- Timeline: Annually after first booklet. 
- Performance standard: Does SOFIA booklet continue to be published and 
distributed annually? 
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V. Goal: Members will create and deliver “welcome baskets” to people in the community who 
have moved into new homes.  

 

A. Objective: Welcome baskets will be created and distributed by First Lutheran Church 
members to people when they move into a new home in the community. 

1. Tactic: Team of 4 people will be created to design and create welcome baskets.  
- Leadership:  Director of Hospitality  
- Resources: Discipleship for Adults Action Team, Hospitality Leadership 
Team 
- Timeline: March 2015. 
- Performance standard:  A Welcome Basket Team will be formed by April 
1, 2015 

2. Tactic:  The team will decide what will go in baskets based on the gifts and talents 
of the congregation. 

- Leadership: Director of Hospitality  
- Resources: Welcome Basket Team 
- Timeline: April – May 2015 
- Performance standard: Welcome basket contents and cost will be decided 
upon by June 1, 2015 

3. Tactic:  25 baskets will be created and stored in a central location by team. 
- Leadership: Director of Hospitality 
- Resources: cost of basket x 25, Welcome Basket Team 
- Timeline: June 2015 
- Performance standard: By July 1, 2015 25 baskets will have been created 
and be ready to share. 

4. Tactic: Team will decide on method of sharing baskets and recording deliveries 
including having members deliver them to people when they move into their 
neighborhood.  

- Leadership:  Director of Hospitality 
- Resources: Welcome Basket Team 
- Timeline: 1H2015 
- Performance standard: By July 1, 2015 the system of delivery will be 
decided upon and shared with the congregation. 
 
 



	   	   	  

64 

Administrative Structures 
 

Initiative: Enhance or create administrative and communicative systems that increase the efficiency and 
effectiveness of the staff as they relate to each other, volunteers and anyone else that comes into contact 
with First Lutheran Church. 

Faith Alive Introduction: In order to become intentionally faithful at all times and in all places, First 
Lutheran Church requires many volunteers seeking to offer time and effort through a variety of 
programs and service opportunities.  An efficient, effective office staff is crucial to incorporating 
volunteers.   

I. Goal: Create an Administrative Handbook for staff and volunteers. 
 

A. Objective: Clarify objectives and communication systems for all volunteers and part time 
staff relating to their programming tasks as well as their responsibility for connecting with 
support staff. 

1. Tactic: The current staff (support and program) will create a ‘best practice’ 
volunteer handbook including information about ‘how to’ (attain a key, reserve a room, 
and get a postcard sent).  The handbook will also include expectations for cleanup, 
shutting doors, turning off lights, locking up procedures etc. 

- Leadership/ownership: Senior Pastor 
- Resources: Staff 
- Time line: 1H2015 
- Performance Standard: Handbook complete by July 1, 2015. 

2. Tactic: The handbook will include info on how to equip the volunteer to serve to 
the best of their ability.  For example, readers receive the readings at least 2 days ahead 
of time.  Puppeteers receive a skit by Friday.  Sunday School subs receive lessons by 
Friday etc.   

- Leadership/ownership: Senior Pastor 
- Resources: Staff 
- Time line: 1H2015 
- Performance Standard: Handbook complete by July 1, 2015. 

 
B. Objective: Enhance flow of communication from what is discussed at volunteer team 
meetings to what is required of staff. 

1. Tactic: Handbook will include a form that will serve as a ‘minutes’ template for 
all volunteer teams, which will inform support staff of team decisions, major points of 
discussion, room usage needs, publicity needs and other requirements. Form will also 
be available on website. 

- Leadership/ownership: Senior Pastor 
- Resources: Staff 
- Time line: 1H2015 
- Performance Standard: Handbook complete by July 1, 2015. 
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2. Tactic: All teams will submit minutes, in accordance with the template stated 
above, to the office manager within 3 days of meeting. 

- Leadership/ownership: Team Leaders 
- Resources: Team 
- Time line: Ongoing 
- Performance Standard: All teams will submit forms within 3 days of 
meeting. 

3. Tactic: The weekly staff meeting will include a discussion of minutes received 
since the last staff meeting. 

- Leadership/ownership: Senior Pastor 
- Resources: Team Minutes forms 
- Time line: Starting September, 1 2015 
- Performance Standard:  Team minutes will be reviewed in the first 
September 2015 staff meeting and every meeting thereafter. 

 
C. Objective: The handbook will include how one central calendar is used. 

1. Tactic:  Handbook will include an explanation of who can modify the calendar 
with the office manager given overall responsibility for the calendar.  

- Leadership/ownership: Senior Pastor 
- Resources: Office Manager 
- Time line: 1H2015 
- Performance Standard: Handbook complete by July 1, 2015. 

2. Tactic:  Central Calendar will include all First Lutheran Church events and will be 
the only calendar published in print or online.  

- Leadership/ownership: Office Manager 
- Resources: Staff 
- Time line: 1H2015 
- Performance Standard: Calendar in place by July 1, 2015. 

II. Goal:  Develop a culture of continuous learning for all support and program staff. 
 

A. Maintain and enhance competencies while reinvigorating each staff person in their 
ministry. 

1. Tactic:  A dedicated account will be established each budget year. Every staff 
member will be encouraged to find a continuing education opportunity each year. 

- Leadership:  Sr. Pastor 
- Resources: Budget 
- Timeline: Annually beginning in 2015 
- Performance standard: Is the dedicated fund being used every year? 
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2. Tactic:  In accordance with their letter of call, each called Pastor will take a three 
month sabbatical every five years. 

- Leadership:  Mutual Ministry Team 
- Resources: Pastors 
- Timeline: 2017-2019 
- Performance standard: Pastor Jason will take a sabbatical no later than 
Spring/Summer 2017.  Pastor Karyn will take a sabbatical no later than 
Spring/ Summer 2019. 

-  
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Facilities 
 

Initiative:  Establish a process to evaluate and approve facility improvement proposals. 

Faith Alive Introduction: 

There are few things that can distract a congregation from being God’s hands and feet in the world 
more than its facilities.  Our building is nowhere near the core of our identity as Christians and can 
easily become an idol.  However, a functional facility operated with efficiency can support a 
congregation’s mission in very important ways.  This initiative establishes processes and protocols for 
guiding our property management team in annual tasks, while also creating pathways for future 
building needs.   

I. Goal:  Establish a process to evaluate and maintain our facilities including how to approve 
facility improvement proposals. 
 

A. Objective: Review and recommend updates for roles and responsibilities of the Lead 
Custodian and Property Management Action Team. 

1. Tactic: The Vision & Leadership Team nominates members to the Property Team 
who represent different areas of expertise pertaining to property concerns, such as an 
insurance provider, general contractor, general tradesmen i.e. plumber, electrician, etc., 
interior decoration, plant management or other vocations related to property. 

- Leadership/ownership: Vision & Leadership 
- Resources: Property Management Action Team 
- Time line: 4Q2014-1Q2015 
- Performance Standard: Have Vision and Leadership and Property 
Management agreed on which expertise and people to be nominated by April 
1, 2015?  

2. Tactic: Job Description of Head Custodian will be reviewed and updated to 
include items detailed in this plan. 

- Leadership/ownership: Senior Pastor 
- Resources: Property Management Action Team and Personnel Team 
- Time line: 1H2015 
- Performance Standard: Has Head Custodian Job Description been updated 
by July 1, 2015? 
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B. Objective: We will develop a comprehensive written procurement policy to cover all 
facilities-related expenditures. 

1. Tactic: Property Management Action Team forms a procurement policy sub-team. 
- Leadership/ownership: Senior Pastor 
- Resources: Property Management Action Team 
- Time line: 1H2015 
- Performance Standard: Has sub-team be established by July 1, 2015? 

2. Tactic: Define Procurement Policy sub-team objectives. 
- Leadership/ownership: Property Management Action Team 
- Resources : Senior Pastor 
- Time line: 1H2015 
- Performance Standard: Have procurement policy objectives been written 
for sub-team by July 1, 2015? 

3. Tactic: Develop categories of procurements (utilities, general goods, maintenance, 
large projects, etc.) and expense approval levels for each category. 

- Leadership/ownership: Procurement Policy sub-Team 
- Resources: Property Management Action Team, Senior Pastor 
- Time line: 2H2015 
- Performance Standard: Procurement Categories and expense approval 
levels are presented to Property Management Action Team by January 1, 
2016. 

4. Tactic: Develop policy for congregants as paid suppliers to church. 
- Leadership/ownership: Procurement Policy sub-Team 
- Resources: Property Management Action Team 
- Time line: 1H2016 
- Performance Standard: Was policy published by July 1, 2016? 

5. Tactic: Document procurement process for evaluation of bids, review of 
contractual terms and required approvals for all procurement categories. 

- Leadership/ownership: Procurement Policy sub-Team 
- Resources: Property Management Action Team 
- Time line: 1H2016 
- Performance Standard: Policy published by July 1, 2016? 

6. Tactic: Policy for oversight of First Lutheran Church procurements proposed as 
bylaws to V&L, such that a generally accepted set of checks and balances are required. 

- Leadership/ownership: Senior Pastor 
- Resources: Property Management Action Team 
- Time line: 2H2016 
- Performance Standard: Oversight policy written and submitted to V&L for 
inclusion in church by laws by January 1, 2017 
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C. Objective:  We will establish a short, mid, and long range plan for existing facilities at 
First Lutheran Church 

1. Tactic: Create a 5-year plan including budget estimates for correcting areas of 
deficiency including repairing, replacing, or updating of property/equipment. 

- Leadership/ownership: Property Management Action Team 
- Resources: Staff 
- Time line: Annually 
- Performance Standard: 5 year plan updated annually with first plan due 
July 1, 2015 and updated by June 30th annually. 

2. Tactic: Explore sustainable and “green” opportunities  
- Leadership/ownership: Property Management Action Team 
- Resources: Head Custodian 
- Time line: Annually 
- Performance Standard: Include annually in 5-year plan in Tactic 1. 

   
D. Objective: We will develop a detailed process for evaluation of and planning for 
maintenance needs and associated expenses. 

1. Tactic:  Establish a list of internal and external specialty consultants and 
contractors. 

- Leadership/ownership: Head Custodian 
- Resources: Property Management Action Team 
- Time line: 2015 for initial list, updated annually 
- Performance Standard: A comprehensive list is completed and submitted 
to the Property Management Action Team by January 1, 2016 and updated by 
January 1 each year. 

2. Tactic:  Develop an annual inspection/audit list of the internal and external 
property of the church. 

- Leadership/ownership: Head Custodian 
- Resources: Property Management Action Team 
- Time line: 2015 for initial list, updated annually 
- Performance Standard: A comprehensive list is completed and submitted 
to the Property Management Action Team by January 1, 2016 and updated by 
January 1 each year. 

3. Tactic: Generate a state of condition report from the annual inspection audit, with 
foreseeable recommendations.  

- Leadership/ownership: Head Custodian 
- Resources: Property Management Action Team 
- Time line: 2015 for initial report, updated annually 
- Performance Standard: A comprehensive report is complete and submitted 
to the Property Management Action Team by January 1, 2016 and updated by 
January 1 each year. 
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4. Tactic: Create a preventative maintenance program for internal and external 
property detailing maintenance to be performed, date and budget required. 

- Leadership/ownership: Head Custodian 
- Resources: Property Management Action Team 
- Time line: 2015 for initial list, updated annually 
- Performance Standard: A comprehensive list is complete and submitted to 
the Property Management Action Team by January 1, 2016 and updated by 
January 1 each year. 

5. Tactic: Establish a prioritized list for maintenance needs not in current budget but 
recommended for following year budget (emergency, public safety, code compliance, 
scheduled, etc.). 

- Leadership/ownership: Property Management Action Team 
- Resources: Head Custodian 
- Time line: 4Q2014 and annually 
- Performance Standard: Present first list to Property Management Action 
Team by November, 1, 2014 who will forward to the Finance Team and 
update annually thereafter. 

6. Tactic: Develop an inventory system and list of property valued at more than 
$1,000. 

- Leadership/ownership: Property Management Action Team 
- Resources: Head Custodian 
- Time line: 2016 
- Performance Standard: Inventory System in place (including details how 
newly procured items are automatically added to list) and comprehensive list 
complete. January 1, 2017. 

7. Tactic: Annually verify insurance policy thresholds and coverage to insure 
adequate coverage of church property.   

- Leadership/ownership: Property Management Action Team 
- Resources: Head Custodian 
- Time line: 2016 and Annually 
- Performance Standard: Total church property replacement value 
determined by January 1, 2017 and compared to insurance coverage.  
Completed annually by January 1. 
 

E. Objective: We will create a detailed process for assisting other First Lutheran Church 
teams to fully develop requests for facilities improvements or new building additions. 

1. Tactic:  Create a form for any First Lutheran Church team or staff member to 
submit a request for facility improvement or new construction. 

-  Leadership/ownership: Property Management Action Team 
- Resources: Senior Pastor, Head Custodian 
- Time line: 2015 
- Performance Standard: Have form available by July 1, 2015 
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2. Tactic:  Provide an estimated cost and construction timeline by using team 
expertise and outside contractors or consultants. 

- Leadership/ownership: Property Management Action Team 
- Resources: Senior Pastor, Head Custodian 
- Time line: Will vary with size of project from 30-90 days 
- Performance Standard: Provide cost and timeline estimate in less than 90 
days from date of request. 

3. Tactic:  Work with requesting team to prepare a proposal for the V&L team. 
- Leadership/ownership: Property Management Action Team 
- Resources: Senior Pastor, Head Custodian 
- Time line: 60 days after cost and timeline received 
- Performance Standard: Work with requesting team to complete proposal 
in less than 60 days from when cost and timeline estimates are complete. 

4. Tactic: Requests that are estimated to exceed $10,000 must be approved by the 
Senior Pastor prior to extensive proposal work being done. 

- Leadership/ownership: Property Management Action Team 
- Resources: Senior Pastor, Head Custodian  
- Time line: 30 days from when request received 
- Performance Standard: Any team or staff request for a proposal estimated 
to exceed $10,000 will be given to the Senior Pastor for approval within 30 
days of receipt. 
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